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SUMMARY:   
 
1. This report provides an update from Joint Custody Services identifying key 

performance information and any significant operational or organisational issues. 
 
2. There are no significant financial implications to note within this report. 
 
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to note the content of the report. 
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1. INFORMATION 
 
1.1 A Brief Description of the Role and Responsibilities of Custody Services 
 
1.2 The key roles and responsibilities that relate to the custody service are defined by the 
 principles of Authorised Professional Practice for Detention and Custody as follows: 

 
• There is a strategic focus which promotes the safe and decent delivery of 

 custody; 
 
• Detention is appropriate, investigators and custody staff operate lawfully and in 

 accordance with relevant legislation; 
 
• Detainees are treated with dignity and respect taking account of their diverse 

 needs. Detainees have access to emergency medical care, health and social 
 care services as necessary; 

 
• All areas of the custody suite used by detainees are clean and safe, meeting 

 required standards.   
 
1.3 Norfolk and Suffolk Constabularies have successfully operated the collaborative co-
 located Police Investigation Centres (PICs) since 2011.  
 
1.4 These principles compliment the NPCC National Strategy for Police Custody; to 

develop a nationally consistent and transparent custody operation that is safe, 
effective and efficient.   

 
2. MANAGE DEMAND  
 
2.1 Each PIC has a Red, Amber, Green Status which assist the allocation of staff and 

resources and controls the flow of new detainees at each site.  
 
2.2 The Custody deployment plan outlines resourcing for all PICs throughout the year 

encompassing weekends, bank holidays, and periods of high demand. 
 

2.3 Daily Management Meetings are held which inform resourcing and staff allocation to 
meet daily demands and priorities. 

 
2.4 The Athena computer system which initially saw issues with stability and frequent 

“crashing” is now able to use a different platform and has seen vast improvements in 
speed and reliability. The release of the Augusta version has resolved the slowness 
of cases pulling through to custody, this upgrade has assisted with faster charging of 
detainees. 
 

3. RESPOND 
 
3.1 Recent changes to our performance reporting document has placed a particular 

focus upon safeguarding and vulnerability. 
 
3.2  Our daily auditing has ensured safety and cell standards are met with dip sampling of 

custody records proving beneficial in maintaining and further driving up standards. 
Biannual full PIC inspections are carried out to ensure compliance against the 
Authorised Professional Practice for Detention and Custody. 

 
3.3 We conduct environmental scanning of HMIC Custody Inspections and findings to 

ensure we benchmark our custody facilities and processes against the current HMIC 
criteria, and respond to other lessons learnt particularly those within IPCC reporting. 
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3.4 The NHS Liaison and Diversion project came into operation in May 2015 and has 
teams working across all PICs to conduct enhance risk assessments on detainees. 
This includes extended operating hours from 8.00am-7.00pm 7 days a week. The 
teams have access to multiple referral routes for detainees. The emphasis around 
removing the influences that causes them to commit crime therefore reducing 
reoffending.  

 
3.5  There is a 24 hour provision of an appropriate adult service in Suffolk, and work 

continues with the local authority and youth offending team in Norfolk to provide the 
same which will give parity of service across all PICs. 
 

4. COLLABORATE 

 
4.1 We are in the midst of a custody review, an interim report is scheduled for October 

2017 with a full report due January 2018. The review has been necessary due to the 
greater use of Virtual Courts, the introduction of Bail Act changes, national concerns 
in respect of the use of Voluntary Attendance processes and will aim to implement a 
custody model which will be fit for the current and future landscape.   

 
4.2  We are continuing to work with Bedfordshire, Cambridgeshire and Hertfordshire 

regarding our anticipated new medical provisions, (current tender expires April 2019). 
 
4.3 We are collaborating with Norfolk to create a joint Mental Health policy regarding 

detention in custody, and an agreed escalation process when the provision of secure 
accommodation or transport is not immediately available. 

 
5. MODERNISE  

 
5.1 The benefits of Virtual Courts for policing are yet to be proven and nationally there is 

much concern as to the cost transfer from Her Majesty’s Courts to forces. However, 
on 4 September 2017 the Policing and Fire Minister, Nick Hurd, announced an £11 
million pilot in the South East of England including the Metropolitan Police to test and 
trial a wider Video Enabled Justice project. We will monitor how this develops and the 
announcement was one part of a wider commitment by Nick Hurd to invest £60 
million in wider digitalised work streams. 

 
6. FINANCIAL IMPLICATIONS 
 
6.1 No financial implications. 
 
7. OTHER IMPLICATIONS AND RISKS 
 
7.1 New legislation for bail came into effect on 4 April 2017. This has seen a really 

significant shift in how policing manage offenders subject of investigations. To 
implement the changes and effectively ensure compliance with the new legislation a 
bail management team of 2 Sergeants and an administrator has successfully seen 
the adoption and ongoing oversight of the new legislation, now nationally seen as 
best practice. The changes have seen legislation giving the presumption all persons 
not charged will be released under investigation unless proportionate and necessary 
reason prevents this and bail can now only be awarded for 28 days(Inspector 
Authority) then extended to 3 months (Superintendents authority) and then an 
application to a court to extend beyond that. 

 
7.2 The bail clock is stopped when a case is sent to CPS but starts again if sent back for 

additional work to be carried out. Athena cannot calculate these changes but request 
changes from all Athena Forces are ongoing. Until this update is complete a “Bail 
App” designed by Kent Police is being used very effectively.   
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

No – as no 
financial 
implications 
noted 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

No – there are 
no issues likely 
to impact on 
either diversity or 
human rights 
implications 

 
Have human resource implications been considered? 
 

Yes – no HR 
implications 
identified. 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

Yes – the report 
makes reference 
to Objective 4 – 
‘caring for 
victims and 
vulnerable 
people’ 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

No – there are 
no issues likely 
to impact on 
multi-agency 
governance 
arrangements. 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

No 

Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

Yes 

 
 
 


