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Suffolk Collaboration Update Report  

1 National: 

1.1 Police ICT  

1.1.1 The role of the Police ICT company is  to help policing make better use of ICT by; 

 creating a bridge between the policing, technological and commercial worlds, help 

 the police service procure and manage ICT more efficiently and effectively and to 

 help improve the publics experience of dealing with the police. 

1.1.2 The National Police Technology Council (NPTC) and Police ICT Company have secured

 three national bids through the Police Transformation Fund (PTF) in. These were; 

 Productivity Services, Identity and Access Management (IAM), and Police Security 

 Operations Centre (SOC). Two more are planned for 2017 which are; 

 Enterprise Resource Planning (ERP), and  

 Data Storage and Network Strategy 

 Objectives in 2017/18 include commercial work to drive out further savings. 

 Work is ongoing with PWC to review IT spend across Police Forces. 

1.2 Emergency Services Network (ESN)  

1.2.1 The National Programme has issued formal confirmation that ESN will not be ready 

for transition to commence in 2018.  Greater clarity on the date ESN will be available 

is likely to be understood by the end of the year and a revised delivery plan will 

follow. 

1.2.2 The costs of any requirement to extend the current Airwave service beyond 

December 2019 have been negotiated nationally and agreed with the current 

supplier.  

1.2.3 Extended Area Services (EAS) will provide the infrastructure required to extend ESN 

into the more rural areas of Britain not currently covered by EE’s commercial 

network. 

1.2.4 At a local level preparation and planning for the arrival of ESN is on track with orders 

being placed with key suppliers for ICT kit for the ICCS Upgrade in the control rooms 

and the Direct Network Service Provider (DNSP)  

1.3 Digital First  

1.3.1 Digital First is part of the National Police Chiefs’ Council (NPCC) Digital Policing 
portfolio with a vision of integrating digitised policing into the reformed Criminal 
Justice System, delivering the best service to the public 
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1.3.2 The Video Enabled Justice (VEJ) workstream is continuing to progress 
 recognising the high profile of HMCTS work in this area, and the concerns 
 being expressed by forces as to how policing will meet the requirements and 
 resolve the associated funding issues.  
 
1.3.3 Digital First is looking at the end to end processes for virtual court hearings with a 

focus on costs to policing of HMCTS reform proposals, particularly with regards to 
remand hearings being held from police custody suites. Digital First will soon begin a 
VEJ custody review to inform more accurately the costs to  policing of the bail and 
remand proposals.  

 
1.3.4 Work on the Digital Case File (DCF) has paused as a result of the funding issues 

being faced by the Director of Public Prosecutions (DPP).   

1.3.5 The Digital Evidence Transfer Service (DETS) is being piloted in five forces (not 

Norfolk or Suffolk) – this system is designed to allow access from other agencies 

including CPS and the courts as well as the defence to digital material e.g. CCTV, 

body worn video, to reduce the requirement to transfer data on disk. 

2 Regional: 

2.1 Procurement 

2.1.1 The 7F Head of Strategic Procurement has been continuing to engage with 

Procurement and ICT departments to review the current contract arrangements and 

draw out the top 10-20 most beneficial savings opportunities.  

2.1.2 A Procurement Contacts pipeline business case will be presented to the PCC and 

Chief Constable Summit meeting on 12 October 2017 by the Head of Strategic 

Procurement regarding a single procurement function across the 7 Forces. 

2.2 Professional Standards Department/Vetting 

2.2.1 Work is ongoing with Vetting managers across the region to scope technological 

solutions to help support the overall efficiency and effectiveness of the vetting 

process. The business case that was developed last year is  being updated and 

refreshed for consideration by Chief Officers. 

2.2.2 The 7 Forces’ Chief Constables agreed with recommendations made to proceed 

towards the acquisition of a single vetting IT system across the 7 Forces.  Work will 

now start with ICT on the development of a single IT system. 
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2.3 Criminal Justice 

2.3.1 Heads of CJ from across the 7 Forces are leading a series of work strands that will 

deliver a variety of benefits over the next 3 years; in alignment with the national 

Digital First programme and the continued roll out of Athena across the Region. 

2.4 Protective Services (Including ERSOU) 

2.4.1 The appointment of the 7 Force Chief Firearms Instructor (CFI) and Deputy Chief 
Firearms Instructor roles has now taken place. These roles are the first step in 
developing a seven force governance structure which will ultimately lead to 
standardisation of the firearms training product across all seven forces. This will be a 
staged approach which will take 12–18 months to achieve. 

2.4.2 A new public order training syllabus and training regime was successfully  developed 
and launched across 6 of the 7 forces in April 2017.  The first round of public order 
training has now been completed. 

2.4.3 Work continues to develop with the Eastern Region Serious and Organised crime 
Unit (ERSOU). This work involves 6 regional forces (Kent not included) and continues 
to develop more efficient and effective specialist capability across the region. 

2.5 Records Storage 

2.5.1 A full business case is being developed to be presented in November 2017 and will 

be informed by a tender that is currently in progress. Work is ongoing in parallel 

regarding an implementation strategy to harmonise working practices and improve 

service delivery, focussing on data quality, better records management and 

digitisation. 

3 Local   

3.1.1 Planned work 

3.1.2 Property – Work on aligning property processes and structures across both 

 Forces is underway and a business case is due in late October 2017 with 

 implementation assumed for April 2018. 

3.1.3 BSR 2 – Work is ongoing to consider; 

 ERP project – work ongoing to maximise the efficiency of the system 

 Virtual Shared Service Transactional Centre (SSTC)  – The potential move to a 

Shared Service Transactional Centre (SSTC) is particularly relevant to Finance and 

HR departments following on from any ERP development work. 
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 Strategic Back Office considers the non-transactional roles within back office 

functions. This work has commenced with the review of Corporate 

Communications and the Corporate Development and Change/JPAD review. 

 Wider organisational restructure through a review of job families, in particular 

administration resource across the organisation, in order to maximise agility and 

flexibility in roles. 

3.1.4 Custody – An interim business case is expected in October 2017 regarding the self-

sufficiency of the current operating model within Custody. The full business case is 

expected in March 2018. 

3.1.5 Athena – Work continues on the Athena development plan and the creation of a 

Joint Athena Command 

3.1.6 Enablers – Work is ongoing around ICT application rationalisation. A larger 

 project is also underway to review the introduction of Fleet Telematics. 


