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PAPER NS17/1 

 

NORFOLK AND SUFFOLK COLLABORATION PANEL 
 

 

A meeting of the Panel was held by at The Oaksmere, Brome, Eye, on Wednesday 9 
November at 10am. 

 
Present: 

 
Norfolk 

PCC’s Office: Tom Brown (Media, Communications and Equalities Officer), Lorne Green 
(PCC), Sharon Lister (Director, Performance and Scrutiny), Mark Stokes (Chief Executive), 
Gavin Thompson (Director, Policy and Commissioning). 

John Hummersone (Chief Finance Officer for the PCC and Chief Constable). 

Constabulary: Simon Bailey (Chief Constable), Nick Dean (T/Deputy Chief Constable) and 
Mike Fawcett (T/Assistant Chief Constable).  

 
Suffolk 

PCC’s Office: Sandra Graffham (Communications Manager), Liz Hollingworth (Business 
Administration and Policy Officer), Christopher Jackson (Chief Executive), Tim Passmore 
(PCC) and Claire Swallow (Deputy Chief Executive). 

Chris Bland (Chief Finance Officer for the PCC and Chief Constable). 

Constabulary: Rachel Kearton (Assistant Chief Constable), Louisa Pepper (T/Assistant Chief 
Constable, Protective Services Norfolk and Suffolk) and Gareth Wilson (Chief Constable). 

 

 
PUBLIC AGENDA 

 

1. Election of Chair for the meeting  

1.1 The PCCs for Norfolk and Suffolk agreed that Tim Passmore should chair the meeting.  
The Chair will rotate at each future meeting.  

 

2. Code of Practice for Victims of Crime (Papers NS16/1 and NS16/2) 

2.1 T/ACC Louisa Pepper gave an overview of the report from the Norfolk and Suffolk 
County Policing Commands on compliance with Victims’ Code and delivery of the 
Victims’ Strategy.   

2.2 Performance data indicated that public confidence in the police in Suffolk was 81.6% 
(14th nationally) and 80.5% in Norfolk (17th) compared the national average of 78.4%.  
Victim satisfaction was 83.2% in Suffolk, 88.1% in Norfolk and 83.6% nationally.    
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2.3 The Joint Performance and Analysis Department (JPAD) were analysing the reasons 
for the decline in confidence and satisfaction.  It was thought that the introduction of 
the Suffolk Local Policing Model in April 2015 had a negative impact on the regularity 
of updates to victims of crime.  There was a requirement to improve the quality of 
interaction with victims and consider how, when and how long communications should 
last.  T/ACC Pepper said that officers were undertaking training to improve 
engagement and the response to victims of crime.   

2.4 Tim Passmore asked how communication with victims was continued when officers 
were on rest days or annual leave.  T/ACC Pepper said that the Athena system 
automatically set time requirements for victim contact and this was monitored by local 
sergeants and inspectors.  T/DCC Nick Dean agreed that recording actions in relation 
to victim updates was now more consistent monitored by supervisors.  The Chief 
Constable for Suffolk, Gareth Wilson, said that email contact was easier for staff to 
manage but some members of the public still preferred telephone updates.   

2.5 T/ACC Pepper said that a pilot had been undertaken in Great Yarmouth to provide a 
pack of information to victims of crime providing information on the Victims’ Code, 
support agencies and a blank Victim Personal Statement (VPS).  The aim was to 
provide victims with information they could refer back to and complete the VPS when 
they had time to reflect on the impact of the crime. 

2.6 The Chief Constable for Norfolk, Simon Bailey, said that only a small proportion of 
victims made a victim personal statement.  An evaluation was exploring why the take 
up was so low and considering whether offering the pack electronically would increase 
take up.   

2.7  Claire Swallow said that there could be an opportunity to use the Victim Assessment 
and Referral Service, currently provided by Victim Support, to work with the 
Constabularies on providing a joined up service to victims.   

2.8 Christopher Jackson said that the current contract for the service expired in April 2018 
therefore any changes to the model should be considered in the near future.  The 
concept of a victim’s hub and working with other Athena partners (7 Forces) was 
discussed.  The PCCs agreed that Norfolk and Suffolk Constabularies should work 
together in developing options for the delivery of victim services.  The intentions of 
other regional PCCs and Constabularies should be investigated to see whether there 
was an appetite for continued collaboration.   

Action: It was agreed that Claire Swallow and Gavin Thompson would work with the 
Assistant Chief Constables to prepare a paper detailing future options for the provision 
of victim support services.   

2.9  The second report (NS16/2) detailed the progress made by Criminal Justice Services 
on compliance with the Victims’ Code.   

2.10 The Victim Right to Review (VRR) had been in place in Norfolk and Suffolk since April 
2015.  This provides for a victim to ask for a review of a decision not to prosecute a 
suspect.  T/ACC Pepper said there had been little take up of the VRR to date.   

Action: T/ACC Pepper agreed to provide data on the number of VRR requests to the 
PCCs.  

2.11 The MG11 witness statement form had been amended to reflect the Victims’ Code in 
relation to the VPS and include information on organisations providing support to 
victims of crime.   

2.12 T/ACC Pepper confirmed that training was being undertaken with officers and staff on 
how to record and audit victim contact.  The training included information on 
Restorative Justice (RJ).  It was recognised that RJ was more embedded in Norfolk 
Constabulary’s culture than in Suffolk.  It was hoped that the new RJ officer post in 
Suffolk, funded by the PCC would help improve the take up of RJ.  The aim was to 
improve knowledge within the workforce and increase public awareness.   
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2.13 The Local Criminal Justice Board (LCJB) Victim and Witness Subgroup had 
undertaken a review of how agencies were complying with the requirements in the 
Victims’ Code.  A number of actions resulting from the work were being progressed.   

2.14 Lorne Green said that compliance with the Code of Practice for Victims of Crime and 
victim satisfaction through the criminal justice system needed to be considered and 
suggested a review of the Local Criminal Justice Board (LCJB).  Tim Passmore agreed 
that further improvements to the system and the LCJB, including the sub-groups were 
required and these should be raised at the next LCJB. Lorne Green requested further 
advice from Gavin Thompson on potential changes to the LCJB and how victim 
satisfaction could be considered in the round. 

2.15 Tim Passmore said that he found it unacceptable that there was now only one 
magistrate’s court in Suffolk following the Ministry of Justice consultation on court 
closures.  He said that he was pursuing opportunities for improvements to the courts 
system in Suffolk.   

 

3. Protective Services Command Update (Paper NS16/3) 

3.1 T/ACC Pepper said that the Protective Services report showed that there was good 
performance in the Roads Policing, Firearms and Dogs units. 

3.2 Tim Passmore said he understood that broader collaboration would have some 
benefits but he had some concerns about whether a national scheme covering 
protective services areas would suit the specific needs of Suffolk.  Gareth Wilson said 
that the national discussions recognised that requirements at local levels would need 
to be met.  Simon Bailey said that there was no appetite for corralling specialist officers 
and the approach being discussed was one of ‘network policing’ where individual 
Constabularies could opt in or out as appropriate to their needs.   

 

PRIVATE AGENDA 

[Further detail of the discussions under the following items is included in the closed minutes.] 

 

4.  Protective Services Command Update (Paper NS16/4)   

4.1 T/ACC Pepper gave an overview of the report which provided an update from the 
Protective Services Command and details of the savings programme. 

4.2 The PCCs received an update on the performance of the Cyber Crime Unit, which 
was considered to be one of the best in the country.  

 

5. Protective Services Command – National Policing Requirement (Paper NS16/5)   

5.1 T/ACC Pepper gave an overview of the report which provided an update on the 
Constabularies’ capacity and capability to deliver on the six strands of the Strategic 
Policing Requirement: Terrorism; Serious and Organised Crime; Cyber Crime; Public 
Order; Civil Emergencies and Child Sexual Abuse.  

 

6.  Body Worn Video 

6.1 T/ACC Mike Fawcett said that the first meeting of the Body Worn Video (BWV) 
Project Board was on 15 November.  Representatives from joint Procurement and 
Information Management would be on the board.   

6.2 The deployment of BWV would be in three stages with Phase 1 of the project 
commencing in Quarter 1 2017/18.  ICT department resource had been secured to 
support Phase 1.   
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7. Norfolk and Suffolk Criminal Justice Board  

7.1 The discussion on the Criminal Justice Board had taken place under item 2 of the 
agenda.  

 

8. Any other business  

8.1 It was agreed that the Collaboration Panel would meet quarterly, with the next 
meeting in February 2017.   

 

 

The meeting finished at 12.10pm. 

 


