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Earlier this year I made the decision to increase the council tax precept for 

policing by 2% for next year and this will be an extra 1p a day for a band D 

property.  

I know for many people this doesn’t sound much, but I’m always reluctant to 

increase taxes because I do realise some people are really struggling financially 

and anything that adds to their burden is never welcome. An important part of 

the budget setting process involves listening to as many of you as possible, and I 

have done this throughout the year at public meetings, business liaison events. In 

order to raise the precept I must also obtain agreement from the Police and 

Crime Panel. At the end of January the panel unanimously supported my decision 

but only after following a lively debate when members asked me to justify my 

decision. 

 

A large part of the financial challenge facing Suffolk Police is the increase in costs 

that can’t be avoided because of central government requirements – for example, 

over £2.2 million will go towards extra state pension contributions and the new 

apprenticeship levy, and the whilst the extra revenue from the council tax is 

£830K, there is still a significant shortfall.  Despite the good work already 

completed, very significant savings of £6.76m still need to be made over the next 

four years, of which £4.1m has been identified, but that still leaves £2.6m to find, 

which is no easy feat. 

 



Setting the budget each year and what level of council tax to charge for policing 

is one of my primary responsibilities as Suffolk’s Police and Crime 

Commissioner.  Our budget will remain more or less the same for next year, 

(£122 million) and the majority of this money is delegated to the Chief Constable 

for operational policing. Of course I’m very pleased Suffolk is recognised as being 

one of the safest places in the country and I’m determined to do whatever I can 

to maintain this deserved reputation. We all know being safe at home or work is 

one of the reasons why I consider policing is one of the most important public 

services we all use. 

 

I suppose it’s rather like walking on a tight rope – keeping everything balanced 

whilst requiring continual adjustments, making difficult choices and trusting 

your instincts! Let’s not forget, however, our situation in Suffolk is not all gloom 

and doom. Suffolk Constabulary is rated in the top 20 per cent of forces 

according to Her Majesty’s Inspector of Constabularies so this means we can face 

the future with confidence.  

 

There are some very important developments taking place during the next 

twelve months including major investment in our control room resulting in extra 

staff and improvements to the 101 call handing system. In June the Constabulary 

will roll-out a huge project deploying over 800 body worn video cameras across 

Suffolk and Norfolk. This huge investment will help front line officers gather 

evidence at crime scenes; the cameras also help deter criminals and reduce 

antisocial behaviour.  We will continue to invest in the state of the art cyber 

crime facility in Halesworth is recognised as being the best local unit in the 



country.  With so many more crimes using technology at some stage I do believe 

it’s really important this unit continues to develop. 

 

So during next year, in spite of the financial challenges and changes in the 

patterns of crime facing our police force, I’d like to reassure you of a relentless 

focus on working with the Constabulary to maximise the resources available for 

front line policing. We will continue to work hard to deliver much more 

integration and effective partnerships across the county. In the end, it’s all about 

delivering Suffolk’s Police and Crime Plan objectives which are designed to 

continue keeping us all safe – nothing else will do! 

 

 

  

 

 

 


