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The school holidays have arrived and whilst it’s a very enjoyable time of the year 
for many, it can be a considerable challenge if you have to keep children 
occupied and out of mischief.  
 
I know when I was a teenager (many years ago!) there was seldom a day that 
went by when I genuinely said “There’s nothing to do”. It seems strange with all 
the technology available now and other forms of entertainment, you often hear 
comments about the lack of facilities and activities for the younger generation.  
I’m not sure I entirely agree with that sentiment because a quick web search 
suggests otherwise – the range of activities available for young people is huge 
from sport to music and days out. That said, I realise for some parents who 
perhaps don’t have access to transport or are short of money, keeping children 
purposefully occupied is really difficult. 
 
As Police and Crime Commissioner I’ve believe it’s vital to work with our young 
people to help keep them on the straight and narrow. And, you know, I’m not 
entirely convinced this is a new phenomenon – some of you may remember the 
phrase by Isaac Watts, ”Satan always finds some mischief for idle hands to do” 
which he stated back in the early eighteenth century!  
 
We must also remember how society has changed since I was a lad – in those 
days we thought nothing of “disappearing” for a couple of hours on your bike and 
as long as you were back in time for tea, there was no problem!  
 
Now there’s one initiative my police and crime grant scheme supports I’d like to 
share with you – that’s The Porch Project. Originally based in Hadleigh this has 
now expanded to Great Cornard, near Sudbury.  A couple of years ago I was 
invited along to see at first hand what the Hadleigh initiative involved and I was 
really impressed with what I discovered. So, as a result of the visit, two grant 
awards have been made to the project from my Safer Suffolk Fund to support 
this expansion programme.   
 
The Hadleigh scheme started in 2009 as a direct result of youngsters gathering 
around the parish church because they didn’t know what else to do. Instead of 
asking them to move on, a group from the church decided to set up a youth group 
to keep the young people occupied and the Porch Project was born. 
 
The group provides support for young people aged between 11 and 21 through a 
wide variety of physical, mental and social activities. There are now over 450 
young people who engage with the project. This work has now developed to 
include partner organisations in areas as diverse as sexual health, mentoring, 
help with homework and revision, all delivered in a safe environment. There’s 
also a drop-in centre and a state of the art media and computer suite. For me I 
just think the work done by these people and volunteers is simply fantastic. 
 
So building on the success of Hadleigh I honestly had no hesitation in providing 
the grant aid for Great Cornard and I’m looking forward to visiting the scheme 



later this year with eager anticipation. Since the start of the Cornard programme 
crime has fallen by around 60% - very welcome news, and whilst it’s not possible 
to say this is all down to the Porch Project, the correlation is persuasive. I will 
end by thanking all of those involved in running the Porch Project and wish them 
every success and good luck in the future – they’re making such a great 
contribution to life in our county. 
 
To find out more about the Commissioner’s Safer Suffolk Fund visit 
suffolkcf.org.uk/grants/pcc-fund/ 
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