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Earlier this month I had to take one of those major decisions which had the 
potential to make a huge difference for our county of Suffolk. That decision was 
whether to proceed with merging the responsibility for running Suffolk 
Constabulary and Suffolk Fire and Rescue Service under one umbrella. That 
“umbrella” would have been myself, so I would then have become Suffolk’s 
Police, Crime and Fire Commissioner – which is a bit of a mouthful to say, 
however you may have read I decided  this was not, currently, in the best 
interests of Suffolk residents and businesses.   
 
To help make my decision I commissioned an independent report to look at the 
potential advantages and disadvantages for the future of both services working 
closer together. The conclusions of this report were quite clear, it said the best 
way forward was to build on the existing excellent collaboration track record 
between both organisations and there was not a clear-cut advantage in changing 
the governance arrangements. I’m perfectly happy to take that advice because it 
is independent and I’ve always said I would only make changes if they would 
definitely be in the best interests of Suffolk. 
 
That said, I don’t think there are any other police force areas where so much has 
been delivered by existing blue light collaboration programmes and it’s not 
unreasonable to argue if a system is working well why change things. There’s 
also public confidence and safety to consider – if any changes were to be made 
these mustn’t be compromised. I also believe major changes are in store for all 
fire services as they are now due to be inspected by the new Her Majesty's 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and I will be 
amazed if there are no consequences arising from the Grenfell Fire Enquiry  
 
 
So what’s next? You may not be aware in Suffolk there are eight joint police and 
fire stations with another five planned including at Stowmarket and Newmarket, 
each project supported with a substantial government grant. There are several 
other proposals under consideration as well – joint workshop facilities, fleet 
management, procurement and back office functions.  
 
There’s a great deal more to be done in blue light collaboration with other 
emergency services as well, including the ambulance and coastguard and we 
mustn’t forget the huge contribution made by the voluntary sector such as the 
Salvation Army and Suffolk Lowland Search and Rescue (SULSAR).  
 
At July’s public sector leaders’ meeting, funding was provided to analyse all the 
non emergency calls received across the public sector because we all need to 
work better together and create an environment of joined up thinking – as one 
friend said to me recently (slightly tongue in cheek) we need a  minister for 
joined up government! I think we should be looking for a single non emergency 
number to call in Suffolk where the calls are triaged and you are sent through to 
the correct organisation quickly - this could be a very exciting project for the 
county. 



 
Finally, I think our county can and must continue to lead the way nationally for 
joint working and transformation across our public services and the work we 
have done between the police and fire services is second to none. I’m very 
confident by working together we can achieve a great deal during the next few 
years and, after all, it’s the Suffolk way and  “necessity is the mother of 
invention!” 
 
 
A copy of the Police and Fire options report by PA Consulting is on our website 
www.suffolk-pcc.gov.uk. 


