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One of the challenges facing me as your Police and Crime Commissioner is reducing the levels of re-
offending. I believe this will make a significant contribution to lowering the level of crime and 
keeping homes and businesses safe in Suffolk.  
The annual cost for running the prison service is enormous - over £42,000 per place, and I find it 
particularly depressing when you hear of young men who, by the time they are thirty years old, have 
received (perhaps) ten custodial sentences. Over half of all inmates experience poor mental health, 
half have no academic or practical qualifications and over quarter were in the care of local 
authorities during their adolescent years. To me it is a scandalous waste of life and a shocking use of 
everyone’s taxes, so we need fundamental reform of our prison system as a matter of great urgency. 
I believe businesses can help and that’s why, this year I sponsored the social exclusion category at 
this year’s EADT Business Awards.  Bernard Matthews plc gained first place and I hope what they 
(and others) do will act as an inspiration for others.  
Bernard Matthews plc made a conscious decision to train and employ former inmates from Norwich 
prison at their Halesworth processing plant. The advantage to the company was the ability to fill 
vacancies in a variety of roles and for the individual, the chance to become economically 
independent and break the destructive cycle of re-offending. During the first full year of this project 
only a single person out of the twenty employees has failed to hold down their job – a wonderful 
achievement!  Whilst there is an economic advantage to the company (quite rightly), the reduced 
cost to the public sector is huge – less people in prison, less work for the probation service, reduced 
reliance on social service costs and benefits.  
I’m sure there are many industries and organisations in Suffolk who could help with this approach 
from construction to civil engineering and the care sector. As Churchill once said “In the heart of 
every man is a jewel if only we can find it” – so come on Suffolk let’s take up the challenge and see if 
we can discover some of those gems! 
 
 


