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SUBJECT:  SUFFOLK COLLABORATION REPORT   
 

 

 
SUMMARY:   
 
1. This report provides an overview of the strategic aspects of the collaboration and the 
 impact on Suffolk Constabulary.  It reports on performance, risks, resourcing, and 
 future change plans for collaborated functions by exception.   
 

 

 
RECOMMENDATION:     
 
1. It is recommended that the Accountability and Performance Panel considers the 
 detail of the submission in Appendix A.   
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1.  KEY ISSUES FOR CONSIDERATION  
 
1.1 This report provides an update on critical and strategic issues across all of the 
 collaborated units, be they with Norfolk or the Region.  The information contained 
 in the report is by exception and presented from a Suffolk perspective.    
 
1.2 The information contained in Appendix A provides the detail of the risks, impacts, 
 resources, impact on service delivery for collaborated functions and specifically 
 provides the following assessment:   
 

 A qualitative assessment of levels of performance; 

 Any significant risks; 

 Any significant resourcing issues relating to current or future service delivery; 

 Any plans to review or change the service and the ramifications for Suffolk in 

terms of staffing levels, finance and service delivery.  

2.  FINANCIAL IMPLICATIONS  
 
2.1 The financial impacts of the information detailed in Appendix A are monitored 
 through the change programme and considered by the Programme 
 Coordination Board and Joint Chief Officer Team as part of the change 
 programme governance arrangements.   
 
3.  OTHER IMPLICATIONS AND RISKS  
 
3.1 None 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

 
NO 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
NO 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
YES 

 
Have human resource implications been considered? 
 

 
YES 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
YES 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
NO 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
NO 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
YES 

 
In relation to the above, please ensure that all relevant issues have been highlighted in the 
‘other implications and risks’ section of the submission. 
 
 
 
 

 
 


