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SUBJECT: CONSTABULARY RESPONSE TO HMIC INSPECTIONS ON 

VULNERABILITY AND DOMESTIC ABUSE 
 

 

 
SUMMARY:   
 
1. This report outlines Suffolk Constabulary’s response to the recommendations 
 outlined by HMIC in the national thematic report ‘Increasingly Everyone’s Business’, 
 which relates to domestic abuse, and the Suffolk specific HMIC inspection report on 
 vulnerability.  
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to note the progress outlined in 
 this report. 
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1.  KEY ISSUES FOR CONSIDERATION:  
 

Vulnerability Inspection: Background 
 
1.1  The ‘vulnerability overview’ is part of the Her Majesty’s Inspectorate of 

 Constabulary’s (HMIC) effectiveness strand of its PEEL inspection programme. 
 HMIC inspected Suffolk in 2015 on the following areas:  

 

 How well does the force identify those who are vulnerable and assess their level 
of risk and need? 

 

 How well does the force respond to vulnerable victims? 
 

 How well does the subsequent police action and work with partners keep victims 
safe? 

 

 How well does the force respond to and safeguard specific vulnerable groups 
(missing and absent children & victims of domestic abuse); and how well is it 
prepared to tackle child sexual exploitation?  

 
1.2  HMIC graded Suffolk Constabulary as ‘Requires Improvement’ citing that the force 

 ‘generally provides a good service’ and that the public can be confident of the force 
 response in most cases. HMIC acknowledged that chief officers have made 
 protecting vulnerable people a priority and that staff and officers understood and 
 shared this commitment. However, like most other police forces in England and 
 Wales, HMIC identified several areas for improvement.  
 

1.3  The Constabulary’s responses to the report’s recommendations are set out at 
 Appendix A. 

 
Increasingly Everyone’s Business: Background 

 
1.4  “Increasingly Everyone’s Business: a progress report on the police response to 

 domestic abuse” was produced by HMIC in December 2015 as a follow up to its 
 March 2014 publication “Everyone’s Business: improving the police response to 
 domestic abuse”. That report found ‘significant weaknesses’ in the services provided 
 to victims and called on all forces to take urgent action. 

 
1.5  To follow up, HMIC examined data and case files submitted by forces and the 

 content of the action plan prepared by Suffolk Constabulary. It found that all forces 
 had improved their responses by making domestic abuse a priority, increasing 
 recording of crime and improving the standard of risk assessment and investigation.  

 
1.6  However, the report also found some areas where improvement was still required in 

 the service as a whole. No grading was applied to individual forces. The 
 Constabulary’s responses to the report’s recommendations are set out at Appendix 
 B. 

 
 

 



 
NOT PROTECTIVELY MARKED 

3 
 

2.  FINANCIAL IMPLICATIONS:  
 
 There are no financial implications attached to the contents of this paper. 
 
3.  OTHER IMPLICATIONS AND RISKS:  

 
3.1 Failure to complete actions outlined in this report could result in a negative 
 assessment by HMIC in future inspections. 
 
 

 
ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

NO 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

NO 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

YES 

 
Have human resource implications been considered? 
 

YES 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

YES 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

NO 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

NO 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

YES 
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Appendix A – full list of Recommendations in HMIC Vulnerability report and Suffolk Constabulary’s responses 

 
 

Recommendation Response 
Recommendation 1 The Constabulary should improve its investigation of cases 

involving vulnerable victims by ensuring officers and staff 
within the specialist child protection and rape investigation 
teams have their workloads properly supervised to ensure a 
timely and effective investigation. The constabulary should 
review the resourcing levels immediately to ensure they are 
appropriate, so that it conducts timely and effective 
investigations. 

A review of resourcing is taking place as part of the 
implementation of the Suffolk Local Policing Review, in light 
of the revised Medium Term Final Plan following the autumn 
statement. The Protecting Vulnerable People Department 
has already increased its staffing in 2015. 
 
The Constabulary ensures appropriate allocation of 
resources through its force daily management meeting, 
based on threat, risk and harm. 

Recommendation 2 The Constabulary should improve its initial investigation of 
cases involving vulnerable victims by ensuring responding 
officers have access to photographic and/or video recording 
equipment to take evidence of injuries and scenes. 

The Constabulary is considering its position regarding Body 
Worn Video cameras as part of its digital strategy. It currently 
provides access to digital cameras within patrol vehicles. 
Officers are able to use these to capture evidence at the 
scene. 

Recommendation 3 The Constabulary should improve its compliance with the 
Code of Practice for Victims of Crime specifically in relation 
to victim personal statements. 

The Constabulary will include actions on victim personal 
statements within its forthcoming victim strategy. The aim will 
be to capture these statements at the earliest opportunity in 
the justice process. 

Recommendation 4 The Constabulary should improve its response to missing 
and absent children by ensuring there is clarity for frontline 
officers and supervisors as to their roles and responsibilities 
in relation to risk assessment and safeguarding action. 

The Constabulary will improve its response by bringing 
together staff in the Multi-Agency Safeguarding Hub (MASH), 
Exploitation Team, Missing Persons and Child Sexual 
Exploitation teams under the command of an Detective 
Inspector. This will improve co-ordination and communication 
of issues. 
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Appendix B – full list of Recommendations in HMIC ‘Increasingly Everyone’s Business’ report and Suffolk Constabulary’s responses 
 
 

Recommendation Response 
Recommendation 1 Establishment of a national oversight group chaired by the 

Home Secretary. 
National recommendation. 

Recommendation 2 Work to establish a national data set relating to domestic 
abuse should be completed by March 2016. The new 
arrangements for collecting this data should be in place by 
June 2016 and the first publication of the national data set 
should take place before the end of the 2016/17 financial 
year. 

Suffolk Constabulary will submit data returns to the Home 
Office to support the establishment of the national data set. 

Recommendation 3 By March 2016, every police force in England and Wales 
should update its domestic abuse action plan; determine 
what more it can do to address the areas for further 
improvement highlighted in this report and specified below; 
and publish its revised action plan accordingly: 
 

- Understanding and identifying risk 
- Prioritising and allocating investigations 
- Safeguarding standard and medium risk victims 
- Views of victims 
- Training 

The Detective Superintendent responsible for Protecting 
Vulnerable People will lead on a refresh of the force action 
plan to take account of the areas highlighted by HMIC.  
 
Progress on the plan will be monitored through the new 
Force Performance Board, which meets monthly and is 
chaired by the Deputy Chief Constable.  
 
Reports will be made to the Chief Constable through the 
Force Senior Management Meeting. 

Recommendation 4 By June 2016, Chief Constables should review the progress 
made by their forces in giving full effect to their forces' stated 
priorities on domestic abuse. Every force in England and 
Wales should undertake a clear and specific assessment of 
its own progress in respect of domestic abuse, potentially 
through peer review. 

The Constabulary is taking part in a full review of domestic 
abuse processes alongside partner agencies, under the 
hidden harm agenda led by the Suffolk Chief Officer 
Leadership Team (SCOLT), which is a multi-agency group.  

Recommendation 5 Working in consultation with partners, forces should assess 
the available evidence that supports innovative practice 
before it is implemented and ensure that safety planning is 
built into any new practice from the outset. Where there is 
little or no available evidence, forces should be clear about 
the thinking behind the innovative practice and should carry 

The Constabulary is actively assessing evidence through its 
partnerships with the Better Policing Collaborative and 
University Campus Suffolk. In spring 2016, the former will 
publish a literature review on perpetrator schemes which will 
lead to the establishment of a trial scheme which will be 
assessed by universities. 
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out a thorough evaluation of the practice, ideally supported 
by the College of Policing, as quickly as possible. 
 
Perpetrator programmes including integrated offender 
management: Reducing offending by perpetrators will save 
potential victims from abuse and help to reduce the demand 
on forces. As part of updating their action plans, forces 
should use the soon to be published research carried out by 
the College of Policing on perpetrator programmes and 
summary of existing initiatives to inform the development of 
their own programmes.  

Recommendation 6 By September 2016, the Home Office should ensure that 
conclusions from domestic homicide reviews are shared 
swiftly and effectively with police forces, police and crime 
commissioners and domestic abuse practitioners. 

National recommendation. 

 
 
 

 
 


