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SUMMARY:   
 
1. This report covers the financial overview of the constabulary revenue budget, PCC 

budget, capital budget and investments as at 31 March 2015. 
 
2. The total revenue budget outturn for the Group is an under-spend of £0.215m, 

comprising £0.352m for the Constabulary, £0.182m for the OPCC, £0.089m for 
OPCC Grants and an over-spend of £0.408m in Capital financing. 

 
3. The capital outturn is an under-spend £1.806m, which primarily relates to Mobile 

Data, Estates downsizing, Athena, and electronic access control rationalisation. 
 
4. The objectives in 2014-15 were to make the most efficient and effective use of 

resources and deliver the planned savings in the current financial year. These 
objectives have been met.  

 
 
 
 

 

 
RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to consider the contents of this 

report. 
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1. GROUP SUMMARY   
 

1.1 Appendix A shows the financial position for the Group, comprising of the PCC and 
Constabulary. The revenue outturn of the Group is an under-spend of £0.215m 
(0.31% of the net revenue budget), comprising under-spends of £0.352m 
Constabulary, £0.182m Office of the PCC. £0.089m under-spend in OPCC Grants 
and an over-spend of £0.408m Capital Financing.   The reduction in the under-spend 
forecast at month 11 is due to the reasons highlighted within the previous 
Accountability and Performance Panel Monitoring Report, primarily in relation to 
additional costs for ill-health retirements, redundancy and provisions. 
 

1.2 The position for each corporation sole is explained in sections 2 and 4 of this report. 
 
2.  CONSTABULARY REVENUE BUDGET 

 
2.1 The total Constabulary Revenue Budget (see Appendix A (i)) under-spend is 

£0.352m. The main variances producing the current forecast under-spend are 
explained below.  The split between permanent and in-year variances are provided in 
the following table: 

 

 Permanent 
(Over)/Under spend 

£k 
 

In-year 
(Over)/Under spend 

(one-off) 
£k 

Income 40 921 

Police Pay 148  

Police Overtime (102) (386) 

Police Pensions 286 (159) 

Staff Pay 445 (135) 

Indirect Staff Costs 91 (307) 

Premises 53 173 

Transport (158)  

Supplies and Services 
and Contingencies 

(614) 
 

Capital Financing Costs 55  

Total 244 107 

  
Income 

 
2.2  There is a surplus of £0.961m due to additional Mutual Aid income in relation to 

NATO and seconded officers, income in relation to Safecam, together with interest 
income due to higher cash balances than planned resulting primarily from the delay 
in capital expenditure.   
 

 Salary Costs 
 

Police Pay and Allowances    
 

2.3 Police Pay is under-spent by £0.148m (0.30% of the total police pay budget). This is 
due to the reduction of officer numbers throughout the year necessary to meet the 
reduced budget for 2015-16. The budget reductions in 2015-16 are as a result of the 
government’s decisions through Spending Reviews and subsequent budget 
announcements. This planned reduction does not impact on the ability to meet the 
objectives of the PCC’s Police and Crime Plan. 
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Police Overtime 
 

2.4 There is an over-spend in Police Overtime of £0.488m, due to additional expenditure 
being incurred in relation to Mutual Aid, Operation Cannington, together with recent 
operations undertaken within Serious Crime. 
 
Police Pensions 
 

2.5 There is an under-spend of £0.127m relating to lower than budgeted employer 
contributions due to the reducing number of officers throughout the year.  This 
includes the additional cost of the ill-health retirements of £0.159m, which will be 
funded by the Pension Reserve. 
 
Staff Pay 
 

2.6 Staff pay is under-spent by £0.311m due to the number of vacancies held, primarily 
within Justice Services and Protective Services (Crime), which currently have 
savings reviews in progress, together with vacancies within CPC (Ops Comms).  
This includes the cost of ill-health retirements of £0.135m to be funded by the 
Pension Reserve. 

     

Indirect Staff Costs 

 

2.7 Indirect staff costs are over-spent by £0.216m, including costs of £0.307m relating to 
redundancy payments to be funded by the Change Reserve.  These costs have 
been identified in previous Accountability and Performance Panel monitoring reports. 

 

Other Costs 
 

2.8 Premises Costs 
 
The under-spend of £0.226m relates to lower expenditure on estates and facilities 
costs than budgeted.  This is due to reduced expenditure following a review of 
shared costs with partners. 

 

Transport Costs 

 

2.9 There is an over-spend of £0.158m, which relates to accident repair expenditure and 
increased insurance premiums as a result of the general hardening of the insurance 
market and insurers withdrawing from the police market, particularly in relation to 
motor insurance.   

 

Supplies and Services 

 

2.10 The over-spend of £0.614m relates to increased costs due to Force Medical 
Examiners as a result of increased usage, higher than budgeted costs on Clothing 
and Insurance.  In addition, a bad debt provision has been included in respect of a 
dispute on a significant debt. 

 

Capital Financing Costs 

 

2.11 The under-spend of £0.055k relates to lower than budgeted costs in relation to 
interest payments. 
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3. SAVINGS 

 

3.1 The total savings requirement for 2014-15 is £2.323m, as per the Medium Term 
Financial Plan (February 2014).  The total savings achieved as per the Change 
Programme is £2.139m, the breakdown of which is provided within Appendix B.   

 

4. PCC REVENUE BUDGET 

 

Office of the PCC Budget  

4.1 The Office of the PCC Budget for 2014-15 is £1.033m, the detail of which is included 
within Appendix A(ii).  

 

4.2     The year-end under-spend of £0.182m is summarised as follows: 

          £k £k 

  Income (cost recovery)       2  
Employee costs (vacancies)     33 

  Transport costs (travel expenses)      4 
  Supplies and Services (various areas)   86 
  Contingency (no spend planned)    57 
  Total under-spend (£k)    182 
 

 PCC crime and disorder grants budget is £0.700m 
 
4.3 There were a significant number of crime and disorder grants awarded by the PCC 

during 2014-15, which resulted in an under-spend of £0.089m. 
 

 Ministry of Justice Grant funding 
 
4.4 In 2014-15 the PCC received grants from the MoJ for the commissioning of victims 

services.  Funding of £250,497 was received for the Preparatory Fund, £253,096 for 
Victims’ Services Grant Fund and £244,842 for the Competed Fund.  A small number 
of grant recipients recorded underspends resulting in total underspends of £5,383 for 
the Preparatory Fund, £3,677 for Victims’ Services and £3,333 for the Competed 
Fund.  These underspends will be returned to the MoJ, according to the grant 
agreements.  

 
5. CAPITAL 
 
5.1 The Capital budget for 2014-15 is £6.915m, comprising the current programme of 

£3.503m plus slippage from 2013-14 of £3.223m and additional funding of £0.189m 
agreed in year. 

 
5.2 A summary of capital schemes is provided at Appendix C.  Actual expenditure totals 

£5.108m as at the end of March.  The under-spend at year-end of £1.806m primarily 
relates to Mobile Data, Athena, electronic access control rationalisation.  

 
6. INVESTMENTS 
 
6.1 As at 31 March 2015, investments totalled £14.2m, the breakdown of which is 

provided in Appendix D.  
 

7. RESERVES 
 
7.1 Recommended transfers to and from reserves are summarised in Appendix E. 
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8.  FINANCIAL IMPLICATIONS 
 
8.1 As per the report. 
 
 
9. OTHER IMPLICATIONS AND RISKS 

 
9.1 There are no other implications and risks.  No changes are required to the PCC Risk 
 Register.  

 
 
 
 
ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

Yes 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

N/A 

 
Have human resource implications been considered? 
 

N/A 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

N/A 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

N/A 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

N/A 

 
 
 
 
 

 
 


