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Initially the Doorstep Sport Club in Whitton Ward, 
Ipswich was struggling to recruit participants. 
Traditional recruitment methods such as sending 
information to schools, putting posters up in local 
shops and walking the streets to speak with young 
people had all been tried. Despite this attendance 
numbers were hugely disappointing with just 5 or 6 
young people attending. 

Step forward Shane McLennan.

Shane had been attending Suffolk Positive Futures activities for a number of years 
and believed he could increase numbers at the Whitton Doorstep Sport Club. With 
the promise of a football if he could recruit 10 young people Shane set about his 
task with enthusiasm and commitment.

He went into school, put posters up, asked his head teacher to announce it in 
assembly and spoke with a range of young people across year groups. As a result 
of his efforts the impact was instant. Attendances rose from 5 to 26, to 29, to 33, 
to 35 and at the time of writing (June 2014) stand at 37. The numbers continue to 
grow with the initial group of young people being retained and more arriving each 
week.

Shane stated “I knew my school mates would enjoy the session so it didn’t take 
much for me to speak to them and also ask my teachers to promote the project. The 
sessions are better now because we can have tournaments and larger matches”
 The promise to award Shane a football for his volunteering efforts was honoured 
and the picture shows Shane being presented with the ball by coach Nile Snowling.
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Case Study

Doorstep Sport Clubs are designed to provide a vibrant and varied sporting offer 
to young people in disadvantaged communities in order to grow their motivation 
and ability to adopt a sporting habit for life. Evidence shows that disadvantaged 
young people are just over half as likely to play sport as their more affluent peers. 
There are currently 6 Doorstep Sports Clubs in Suffolk located in Ipswich (4) and 
Lowestoft (2). Suffolk Positive Futures is managed by Catch22 and is funded by the 
Suffolk Police and Crime Commissioner.


