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SUMMARY 
 
1. The report summarises the findings of an evaluation into the effects of the rollout of 

additional Taser training for Suffolk Constabulary officers. The evaluation concludes 
that training was delivered within budget and has increased the availability of Taser 
by over 80%, predominantly outside the main response bases. There is no evidence 
that the additional availability has had any impact on public confidence, response 
times, assaults on police or officer use of force. 

 
2. On 22 July 2014 the Independent Police Complaints Commission (IPCC) released its 

review of Taser complaints and incidents. The report lists five areas for police action, 
these areas are shown in Appendix A and an update from the Constabulary included. 
Taser has featured regularly in the news nationally. When considering the use of 
Taser as a tactical option one must be cognisant of the fact that although it causes 
major discomfort, the after effects are minimal when compared with Pava or baton 
strikes.  

 
 

 

 
RECOMMENDATION   
 
1. The Accountability and Performance Panel is asked to note the content of this report. 
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1. KEY ISSUES FOR CONSIDERATION 
 
1.1  Taser is a weapon that uses an electric charge to incapacitate the person it is 

 aimed at for a few seconds. The use of Tasers by Authorised Firearms Officers 
 (AFO) as a ‘less lethal’ weapon was piloted in England and Wales in 2003 and rolled 
 out across police forces in 2004. In 2007, the use of Tasers by specially trained 
 police units who were not AFOs was trialled in ten police forces. The trial was 
 considered successful, and a decision made by the then Home Secretary in late 
 2008 to allow all forces to extend Taser use to specially trained units in accordance 
 with current Association of Chief Police Officers (ACPO) policy and guidance. This 
 guidance states that Tasers can be used only where officers would be facing 
 violence or threats of violence of such severity that they would need to use force to 
 protect the public, themselves, and/or the subject(s). 
 

1.2  In May 2013, the Chief Constable commissioned a piece of work to review Taser 
 coverage across Suffolk. Subsequently £41,500 was identified to train and equip 95 
 officers (in addition to the then existing 70). Training and equipping took place 
 between July 2013 and March 2014. 

 
1.3  A retrospective evaluation has been undertaken by the Joint Performance & Analysis 

 Department (JPAD) to assess the evidence of the impact of the training in the 
 following nine areas: 

 
- Availability of Taser Trained Officers  
- Number of Taser Deployments 
- Response Speeds 
- Assaults on Police Officers 
- Use of Force by Police  
- Complaints against Police 
- Public Perception 
- Officer Perception 
- Cost  

1.4  The full evaluation will be published internally in December 2014, but has reached 
 the following conclusions in relation to each criteria: 

 
1.5 At the end of the training programme the Constabulary had 158 officers trained in 

the use of Taser – a 125% increase on the level at the outset of the training. More 
than half of these officers are usually deployed at bases outside of the three main 
response hubs (Ipswich, Bury St. Edmunds and Lowestoft). 

 
1.6 The latest data on Taser deployments was unavailable for evaluation due to a 

backlog in administration of the system on which they are recorded. As such, it was 
not possible to evaluate the impact of the training on the number of deployments. 
However, at the end of 2013 there was a downward annual trend in the number of 
deployments. Less than 1% of all “incidents” require a Taser deployment. 

 
1.7  There is no strong evidence from the data available that Taser training reduces 

 the number of officers assaulted on duty. Taser trained officers are assaulted at a 
 slightly lower rate (16.8%) than non-Taser trained officers (17.2%) but this 
 difference was not found to be statistically significant. 

 
1.8  There is no evidence that the training of additional officers has increased the rate of 

“use of force” by officers, though the data available in this regard was incomplete 
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and the evaluation recommends that the Constabulary continues to monitor this 
area. 

 
1.9 Between September 2011 and August 2014 Suffolk received three complaints in 

relation to Taser incidents and none were upheld. As such, there is no evidence that 
the roll out of training has had any impact on complaints relating to Taser. 

 
1.10 A survey of the Virtual Policing Community (VPC) before and after the rollout of 

training indicated no significant differences in confidence or feelings of safety among 
members of the public. While not statistically representative of the population, the 
survey drew 676 responses before the training and 447 after it. 

 
1.11 There is some evidence that the Taser training in general makes officers feel more 

safe on duty. Between 67% and 74% of Taser trained officers indicated they felt 
fairly or very safe without a Taser compared to between 56%-61% of officers not 
trained in Taser. 
 

1.12 The evaluation concludes that the primary objective of increasing availability has 
been achieved with no evidence of tangible impacts in any of the other criteria set 
out for assessment. 
 

2. IPCC REVIEW OF TASER COMPLAINTS AND INCIDENTS 
 
2.1 On 22 July 2014 the Independent Police Complaints Commission (IPCC) released 

its review of Taser complaints and incidents. The report lists five areas for police 
action, these areas are shown in Appendix A and an update from the Constabulary 
included. Taser has featured regularly in the news nationally. When considering the 
use of Taser as a tactical option one must be cognisant of the fact that although it 
causes major discomfort, the after effects are minimal when compared with Pava or 
baton strikes. 

 
3.  FINANCIAL IMPLICATIONS 

 
3.1 As detailed in paragraph 1.2, £41,500 was identified to train and equip 95  officers (in 
 addition to the then existing 70).  
 
3.2 The training and equipping of officers cost £1,628 less than the £41,500 identified 

 due to collaboration with Norfolk on uniform purchases. 
 
4.  OTHER IMPLICATIONS AND RISKS  
 

4.1 There no other implications or risks associated with this report. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) 

 
PLEASE STATE 
‘YES’ OR ‘NO’ 
 

 
Has legal advice been sought on this submission? 
 

 
No 

 
Has the PCC’s Chief Finance Officer been consulted? 
 

 
No 

 
Have equality, diversity and human rights implications been considered 
including equality analysis, as appropriate? 
 

 
N/A 

 
Have human resource implications been considered? 
 

 
N/A 

 
Is the recommendation consistent with the objectives in the Police and 
Crime Plan? 
 

 
Yes 

 
Has consultation been undertaken with people or agencies likely to be 
affected by the recommendation? 
 

 
N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 
 

 
No 

 
Have all relevant ethical factors been taken into consideration in 
developing this submission? 
 

 
Yes 
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IPCC Areas For Police Action (Updates in Italics) 
 
1. We are aware that the College of Policing is carrying out a review of Taser training. We 

support this review, and will feed in learning from the IPCC’s experience. Consideration 
should be given to the fact that although cartridge-off drive-stun is no longer included in 
training, it is still being used. It is important to ensure that it is not used solely as a pain 
compliance tool. There is a risk, given the increase in Taser use, that police officers 
could become increasingly reliant on using force to gain compliance. This is particularly 
apparent in drive-stun mode which, as noted, generates a considerable number of 
complaints. 

 
Suffolk use Taser in accordance with policy and the Constabulary is content that the 
standard and content of training complies completely with the College of Policing 
requirements. Suffolk Constabulary no longer train a cartridge off drive stun to new Taser 
officers and officers returning for refresher training are reminded of the current guidance 
regarding the use of this tactic. 
 

2. In addition to this it is vital that the process for selecting police officers to be trained to 
use Taser, the culture surrounding Taser use, and supervision are appropriate. Training 
in itself is not the only way to monitor and address any issues that arise. An important 
part of the process is understanding how training is translated into operational use of 
Taser, and how that use is effectively supervised by line managers. 

 
There is a process for selection to be Taser trained. This is managed through the local 
Inspectors and restricts the issue of Taser to only those officers deemed appropriate. 
Taser deployments are reviewed by the Firearms Training department and any issues 
around use of force or inappropriate use once identified would generate intervention from 
Taser or Firearms instructors who would instigate a number of options with the officer. 
This could lead up to and include suspension from authority to carry Taser. 
 

3. Guidance is needed on the use of Taser in custody. When a person has been detained 
and is in a controlled environment, it is difficult to understand the justification for the use 
of Taser, other than in the most exceptional circumstances. Guidance or training 
covering custody scenarios would help police officers to understand when this course of 
action may or may not be appropriate. 

 
Further guidance on the use of Taser in Custody has been issued by Commander Neil 
Basu, National Less Lethal Weapons Working Group Lead. Suffolk Constabulary fully 
comply with this guidance. 
 

4. As Taser becomes a bigger part of policing practice, the police service should also 
consider wider training scenarios for non-Taser equipped police officers involving how to 
work effectively as part of a team with Taser-trained officers. 

 
This is already planned in for Public Order training and further expansion will be 
considered. 
 

5. Finally, monitoring and analysing of Taser use locally has a key role to play. Such 
monitoring helps to ensure that Taser is not being used too readily and too often by 
particular police officers or teams. Police and Crime Commissioners (and any local 
policing ethics committees) should review data around Taser use for their police force 
and for most similar forces to enable them to identify reasons for any significant 
differences. 
 
All use of Taser is recorded and monitored through the Chronicle system. This links in 
with Action No2 to ensure a robust QA process. 
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Appendix A 


