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Executive Summary 
 
This report provides a detailed account of the on-going change programme and for this 
first report information previously reported to the now superseded, Joint Statutory 
Committee has been included. 
 
The change programme has been running since April 2011 and has delivered some major 
organisational change as well as significant levels of budget reduction for both 
constabularies.  The amounts are monitored on a continuous basis and the savings for 
joint units recorded in the latest benefit book as follows: 
 

Business Area Target Savings Achieved 
(£m) 

Savings still 
to be 

realised (£m) 

Total 
Savings 

(£m) 

Business Support 9.8 8.7 2.6 11.3 

Operational 
Collaboration 

1.8 1.2 0.7 1.9 

Protective Services 7.8 7.7 0 7.7 

     

Total 19.4 17.6 3.3 20.9 

 
In this current CSR period, substantial progress has been made towards achieving the 
planned cashable savings shown above. 
 
As well as providing significant levels of cashable savings to both constabularies through 
achieving economies of scale, collaboration has also provided each force with an 
increased level of resilience in major crime and specialist operations business areas. 
 
The position in terms of progress of collaboration is set out at Appendix A and in summary 
the overall collaboration position is as follows: 
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Collaborated Departments 
 

Directorate Team 

Justice Services Custody – complete 

 Custody Investigation - complete 

 Criminal Justice - underway 

Protective Services MIT - complete 

 Serious and Organised Crime - complete 

 Forensic Services - complete 

 Specialist Operations (inc. STORM) - complete 

 Intelligence - complete 

Regional ERSOU - complete 

 ERSOU + - being planned 

Business Support Corporate Communications – complete 

 Strategic Change - complete 

 Transport – complete 

 JPAD – nearing completion 

 PSD - complete 

 Learning & Development - complete 

 Information Management - underway 

 HR  - await ERP/ SSP for final structure 

 Estates and Facilities - await ERP/ SSP for final structure 

 Procurement - await ERP/ SSP for final structure 

 Finance – await ERP/ SSP for final structure 

 ICT – await ERP/ SSP for final structure 

 
 
1 Introduction 
 
1.1 The purpose of this paper is to set out progress of the Norfolk/Suffolk change  
 programme and provide an opportunity for the Panel to consider the following: 
 

 Progress with implementation 

 Savings position for each business area 

 Delivery against the business cases, including any changes 

 Delivery timelines 
 
 
2 Overall Programme Status 
 
2.1 There will be a progress report against each of the portfolios of change which will  
 include a simple summary of the savings made to date for each workstream where  
 there has been an over/under achievement against the indicative savings set out at the 
 commencement of this change programme. 
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2.2 This will be followed by a summary of all live section 23/22a agreements. 
 
2.3 Performance information for collaborated departments are not included as these are 
 reported by the Departmental Heads to the PCCs’ Performance Panel meetings. 
 
2.4 One of the risks which is monitored carefully by ACPO leads and joint heads is the  
 performance of the department throughout the transition period.   
 
2.5 The overall programme was designed to deliver change in phases, in order to 

provide a more stable platform for the affected departments.  This approach has 
been supported by our lessons learned log and is part of the programme’s evidence 
base.  The phasing usually starts with the appointment of the senior management 
team.  This structural change then provides the stability and capacity to deal with 
maintaining the department’s performance, as well as leading the change.   Senior 
management ownership of the change has worked well for many departments. 

 
2.6 The Strategic Change department provides the change management support to 
 departmental heads throughout the process; this support enables the departmental 
 head to concentrate on the business e.g. maintain performance as  well as dealing 
 with impact of the changes on staff.   
 
2.7 Strategic Change and business areas work together to deliver their elements of 

change and given the level of dependencies in resource allocation and cross-cutting 
issues, none of the portfolios of change can be treated in isolation.  The Programme 
Management Office (PMO) holds all detailed planning, scheduling and benefits 
information which is available for scrutiny upon request. 

 
2.8 The report will be set out in the order shown as follows: 
 
 

SSP/ERPCCR Joint Operational
Protective 
Services

Justice Services 
and Org Support

 
 
 
 Contact and Control Room (CCR) Scoping 
 
3.1 Introduction 
 
3.1.1 A terms of reference to scope future options for a collaborated CCR and Switchboard 
 was agreed in May 2013. 
 
3.1.2 Capita consultants commenced working with the project team in August 2013. 
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3.1.3 Seven options were presented to Joint Chief Officer Team meeting (JCOT) in 
 September 2013 and they narrowed it down to four options for cost benefit analysis. 
 
3.1.4 In October 2013, a business justification report was produced which recommended 
 implementation of collaborated management and support as a stepping stone to a 
 single site CCR. 
 
3.2 Workstream update 
 
3.2.1 The business case for a single CCR was prepared and delivered with eleven 

recommendations to Chief Officers on 6 January 2014.  The PCC Joint 
Collaboration Panel will consider the eleven recommendations on 27 February 
2014. 

 
3.2.2 An implementation plan with milestones and project resources has been identified.  
 A governance structure has been agreed for implementation. 
 
3.2.3 Section 22a – this is being prepared 
 
3.2.4 Impact on performance: None currently but performance is expected to be impacted 
 when the decision is announced on the single site.  Performance is also likely to be 
 impacted on during transition period. 
 
3.2.5 Benefits expected: £1.844M by October 2015. 
 
 
4 Shared Service Partnership (SSP)/Enterprise Resource Planning (ERP) 
 
4.1 Introduction 
 
4.1.1 The Change programme has explored a number of ways to contribute to the 

savings requirement for CSR 2.  One of the proposals from the Business Support 
Review (BSR) conducted in 2010, was to evaluate the benefit of a shared service 
partnership (SSP) to provide corporate support services to the Constabularies from 
a ‘single department’.   

 
4.1.2 In August 2013, the Constabularies established the SSP Project and commissioned 

Capita, working in partnership with the Constabularies’ Strategic Change team, to 
define what the SSP is and to explore potential models of how it could operate.   

 
4.1.3  A Business Justification report recommended that the SSP should deliver ICT, HR, 

Finance, Transport Services, Procurement and Estates and Facilities functions as a 
set of fully collaborated services.   

 
4.1.4 Capita further recommended that the SSP should aim to go-live in parallel with the 

implementation of the ERP system (April 2015).  The SSP should focus initially on 
delivering these services to the Constabularies, and only when that is successfully 
achieved, should consideration to incorporating broader partnership opportunities 
within the public sector be considered.   
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4.1.5 A business case to support future plans to achieve the CSR 2 savings requirement 
have been developed for shared support services.  The business case includes the 
target operating model for the SSP, and the case to demonstrate the benefit of 
change and justify further investment.     

 
4.1.6 Benefits Expected:  The SSP business case has identified savings of £2.5m per 

annum which includes savings of £1m per annum stated in the ERP business case. 
 

4.2 Workstream Update 
 
4.2.1 The SSP business case was presented to JCOT on 6 January 2014.  The 

recommendations including the presentation to Norfolk and Suffolk Police and 
Crime Commissioners at the Collaboration Panel meeting on 27 February 2014 for 
consideration were agreed.  

 
4.3 ERP Implementation 
 
4.3.1 The Constabularies have purchased an ERP to support Human Resources, Duties, 

Finance, Procurement and Payroll.  The ERP will assist joint working and improve 
the efficiency of Support Departments to realise savings of at least £1m per annum. 
Following a robust procurement process the Constabularies selected t-Police as 
their preferred ERP.  This will be supplied by CapGemini.  The contract for this work 
was signed by PCCs in November 2013.   

 
4.3.2 Workstream update - The project is in the warm-up phase and does not mobilise 

fully until April 2014.  Deliverables during this phase include appointing key people 
to the project, organising project team accommodation, commencing project plans 
and arranging project governance and reporting processes.      

 
4.3.3 Benefits Expected: See 4.1.6 above. 
 
 

5 Joint Operational 
 
5.1 Norfolk Change - Norfolk Policing Review 

 

5.2 Workstream update 
 
5.2.1 An initial review concluded on 18 November 2013 providing multiple options for 

savings. 
 
5.2.2 A meeting was held with senior managers on 4 February 2014 to present and 

consult on the options.  This will be further presented in March 2014 when a 
decision will be made about which options should be selected to achieve the 
necessary savings whilst limiting the reduction in frontline service.  
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5.3 Norfolk Change – Family Focus 
 
5.3.1 Workstream update 
 
5.3.2 Issues with information sharing continue to hamper operational performance. 
 
5.3.3 Partners are required to have NPPV Level2 vetting for ‘routine access’ to police 

information not handed over in structured meetings like an ASBAG.  Partners have 
refused to subject their staff to this vetting.   

 
5.3.4 Work is ongoing to see what information can be shared without the vetting levels. 
 
5.3.5 Recruitment of six Norfolk Family Focus PCSOs is on hold until such time as the 

information sharing is resolved. 
 
5.4 Norfolk Leonardo Exchange Programme 
 

5.4.1 The Leonardo Exchange programme is an EU funded scheme to share learning 
across police forces in Europe. 

 
5.4.2 Workstream update 
 
5.4.3 Norfolk will be hosting two forces, Poland and Lithuania in 2014 and Norfolk officers 

will be visiting Poland in May 2014 to learn about Community Policing, Intelligence, 
Vulnerability and Roads. 

 
5.4.4  The first exchange, (i.e. Poland to Norfolk) will occur in March 2014.  
 
5.5 Norfolk and Suffolk 180° Integrated Offender Management (IOM) 
 

5.5.1 Following a multi-agency review, a business case was agreed by Chief Officers 
and PCCs on 4 December 2013 which recommended the creation of a single 
Norfolk and Suffolk 180° Integrated Offender Management Unit.  A project has 
been established under the lead of T/ACC Skevington to move this workstream 
forward.  

 
5.5.2 Workstream update 
 
5.5.3 The project is governed by the multi-agency harmonisation working group which 

reports to the IOM Review Governing Board. 
  
5.5.4 Led by a police inspector, the IOM function will be carried out at four main bases 

across the two counties.  Probation staff, admin support and multi-agency 
representation will complete the co-located IOM teams. 

 
5.5.5 The work required to achieve a collaborated multi-agency unit is nearing 

completion, with implementation planned for 1 April 2014. 
 
5.5.6 A Section 22a has been drafted and is currently with Legal Services for review. 
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5.5.7 Impact on performance:  A single performance framework will be introduced as part 
of the implementation.   

 

5.6 Fire Service - Norfolk and Suffolk 
 
5.6.1 Workstream update 
 
5.6.2 Discussions are ongoing between police and fire services in both Norfolk and 

Suffolk with a view to identifying opportunities for collaboration and sharing of 
services including co-location. 

 
5.6.3 Suffolk Fire – stakeholders from Suffolk police, Suffolk fire service, Suffolk PCC and 

local authorities are meeting on 29 May 2014. 
 
5.6.4 Norfolk Fire – a tender evaluation has been completed to provide independent 

consultancy advice and various options for consideration on areas of collaboration 
between Norfolk fire and police services.  It is anticipated that this work will 
commence within the next reporting period. 

 

5.7 MASH (Suffolk) 
 
5.7.1 Another area of muti-agency activity which is currently being implementing is the 

Suffolk MASH.  Activity is on-going to set-up this facility in conjunction with Suffolk 
County Council and Health agencies and will be operational from spring 2014. 

 
5.8 Suffolk Local Policing Model 
 
5.8.1 Introduction 
 
5.8.2 The introduction of Storm MA within the Contact and Control rooms (CCRs) of both 
 Norfolk and Suffolk Constabularies has made local policing resources visible and 
 provides an opportunity to deploy resources cross border by CCR’s.   
 
5.8.3 A standard operating procedure has been agreed in respect of such deployments 
 relating to emergency calls for service until the home force is able to respond. 
 
5.8.4 Within the CCR business case recommendations are included to harmonise the 

policies and procedures relating to the core business of local policing. 
 
5.8.5 As an initial step it is necessary to carry out a review of both Norfolk and Suffolk 

Local Policing Models to identify demand and resource allocation, structures and 
key processes in order to maximise efficiencies within the CCR. 

 
5.8.6 Workstream update 
 
5.8.7 Resources to undertake this review have been identified and a project board is 

being set up. Terms of reference have been agreed by JCOT. 
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6 Justice Services 
 
6.1. This report describes the current status of the Joint Justice Services Change 

Programme.  Joint Justice Services is comprised of three departments under the 
command of Chief Superintendent Bob Scully who reports to ACC Gareth Wilson.  
The departments are Criminal Justice Services, Custody and Custody Investigation 
Unit. 

 
6.2 Since May 2012, a Section 22a agreement has been in place, covering the Joint 

Justice Command.   Following Police Authority agreement for a single ACPO lead, 
for the Joint Justice Command, this Section 22a agreement has been reviewed, and 
re-signed, to reflect the single ACPO lead for this command. 

 
6.3 Joint Justice Services has delivered £1.249m savings against a target of £1.821m 

and through changes implemented over the autumn 2013 and again in spring 2014 
is on target to deliver the balance. 

 
6.4 Criminal Justice Services 
 
6.4.1 Delivery model:  Collaboration through a police preferred partnership arrangement. 
 
6.4.2 Management:  Head of Joint CJS is Kevin Wilkins.   
 
6.4.3 Location:  Delivery through bases at Landmark House, Ipswich and Carmelite 

House, Norwich and local bases for Safety Camera Enforcement Officers. 
 
6.4.4 Benefits expected:  £1,7m. 
 
6.4.5 Benefits realised: Actual savings to date: £1,116m.  On target to deliver the 

balance. 
 
6.4.6 Current status:  Joint senior management team in place, along with Joint Warrants 

and Traffic Justice Units.  The CJS Southern Office has been relocated from 
Ipswich Police Station to Landmark House.   

 
6.4.7 Further restructuring of CJS, based on a ‘hub/thematic’ model with two distinct 

functions of Crime and Disorder & Road Safety, is in the process of being 
implemented including the recruitment and selection of the senior management 
team. The new structure will fully take effect from April 2014 with the following 
functions being further harmonised: 

 

 Case Management Team whose role is to carry out reviews of prosecution files, 
make decisions on disposal of criminal cases and provide investigating officers 
and supervisors with advice and guidance on prosecution file submissions.  This 
team will consist of Case Management Officers split between Carmelite House 
and Landmark House. 
 

 Victim and Witness Care Team:  there will be a joint team collocated in 
Carmelite House in Norwich. 
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 Resulting:  there will be a joint team collocated in Landmark House in Ipswich, 
which will be responsible for the interrogation and updating of local and national 
computer systems and databases. 

 

 CJ Reform Team, which provides administration, research and project resources 
to support local, regional and national justice services efficiency programmes, 
will be split between Carmelite House and Landmark House. 

 
6.4.8 A change plan with options is being developed to align the Central Ticket 

Office/Safety Camera Team functions.   
 
6.4.9 A further restructuring is likely to take place after implementation of the joint 

‘Athena’ Crime, Intelligence, Custody and Case Management System.  The 
business benefits of delivering this system, for example streamlining of processes, 
is currently being assessed in terms of the extent to which it will contribute to 
achieving further savings. 

 
6.4.10 In parallel with the change programme described above, CJS is currently working   

on a number of regional and national initiatives such as the National CJS Efficiency 
Programme, incorporating digital working. 

 
6.5   Performance:  Good levels of performance are being maintained in CJS and 

transitional arrangements are in place to ensure that ‘business as usual’ continues 
to be delivered during the changes to staffing and team structure. It is anticipated 
that by April 2014 the new team structure will be established.   

 
6.6 Custody 
 
6.6.1 Delivery model:  Collaboration through a police preferred partnership arrangement. 
 
6.6.2 Management:  Acting Head of Joint Custody is T/C/I Colin Williamson. 
 
6.6.3 Location:  Delivery through joint Police Investigation Centres (PICs) at Aylsham, 

Bury St Edmunds, Great Yarmouth, King’s Lynn, Martlesham and Wymondham. 
 
6.6.4 Current status:  Joint Custody has been operational since 2011. 
 
 Chief Superintendent Scully has commissioned a review of the Custody working 

model and present resourcing to take account of anticipated changes in the 
requirements and service delivery expected from custody staff and facilities in the 
changed landscape of Criminal Justice.  The review is due to provide an initial 
report in February. 

 
6.6.5 Performance:  Joint Custody has been nationally recognised as an exemplar for 

quality both of custody provision and of thoroughly planned and executed joint 
working. 
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6.7 Custody Investigation Unit 
 
6.7.1 Delivery model:  Collaboration through a police preferred partnership arrangement. 
 
6.7.2 Management:  Head of Joint CIU is D/C/I Kerry Cutler. 
 
6.7.3 Location:  Delivery through bases at joint Police Investigation Centres (PICs) at 

Aylsham, Bury St Edmunds, Great Yarmouth, King’s Lynn, Martlesham and 
Wymondham. 

 
6.7.4 Current status:  CIU is a joint unit within all six PICs.  It provides support to 

response officers by dealing with volume crime detainees from arrest through to 
investigation and disposal. Chief Superintendent Scully has commissioned a review 
of the CIU working model and present resourcing.  Proposals are due back in 
February. 

  
6.7.5 Performance:  The Custody Investigation Unit continues to support frontline officers 

by providing comprehensive investigation, point of reference for guidance on cases 
and consistent decision-making, complying with the Director of Prosecution’s 
guidance.  CIU routinely deals with more than half of all investigations and delivers 
a positive outcome in more than 60% of cases. 

 
 

7 Organisational Support 
 
7.1 ICT 

 
7.1.1 Current status: The initial phases of this collaboration are complete.  Staffing levels 

for technical teams remain unaltered to allow for the capacity to support a 
significant programme of major projects and technology upgrades.  A further review 
of ICT is currently being tendered for.  Future changes to ICT will be dependent 
upon the outcome of this review and the requirements of SSP/ERP, Local Policing 
Model Reviews and Long Term Estates Strategy. 

 
7.1.2 Benefits expected: £1.413m; benefits realised: £2.009m.  A further £404k is 

planned on completion of the final structure. 
 
7.1.3 A Section 22a agreement is in place. (End date: May 2017) 
 
7.2 Operational Business Support (OBS) 
 
7.2.1 Current status: The two joint OBS manager posts have been removed.  A 

temporary Transition Manager has been appointed to assist with re-aligning 
functions within other commands.  Change plans are being worked up for the next 
tranche of change.  This includes the transfer of Property Subject to Enquiry and 
Vehicle Recovery to CJS and making Principal Property Officers, Stores, Drugs and 
Property Disposals Officers joint posts.   
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7.2.2 Negotiations are underway via Procurement to implement a single vehicle recovery 
contract to operate across both forces.  The next tranche will also see Public 
Enquiry Officers (PEOs) and CPC admin staff align to the local policing commands.  
At this stage, the OBS project will be closed.  A further review specifically looking at 
levels of PEOs and Admin staff will commence in spring 2014. 

 
7.2.3 Benefits expected: £312k; Benefits realised: £495k. 
 
7.2.4 Section 22a agreements are in place; where functions are reassigned to different 

existing joint commands, they will be covered by the relevant S22a agreement.   
(End date: May 2017) 

 
7.3 Legal Services 
 
7.3.1 The in-house function is currently a Norfolk only function and Suffolk contract their 

legal support from Suffolk County Council.  A review is underway to consider how 
Norfolk and Suffolk constabularies could most effectively access legal support and 
a business case considering a number of options is currently being drafted and 
considered.  Due regard is being given to mixed economy and other collaborative 
options. 

 
7.3.2 Benefits expected: £238k Benefits realised: £128k. 
 
7.4 Information Management 
 
7.4.1 Current status:  In line with the Information Management business case approved 

by PCCs in May 2013, change plans are in hand to transfer Norfolk PNC staff to 
Criminal Justice department and Crime Registry and Audit staff to the Performance 
and Analysis team.   

 
7.4.2 A Joint Information Security Manager has been appointed and is due to take up 

post in March 2014; this role is currently being covered by an interim manager.  The 
Joint Disclosure and Compliance Unit Manager and Joint Records Manager have 
been appointed, which now means that the Information Management SMT team is 
now in place.  The creation of a joint Records Management function is planned for 
Tranche 10, which is currently anticipated in September 2014. 

 
7.4.3 Benefits expected: £112k. To date, no savings have been realised although savings 

are being realised through two vacant posts where no costs are being incurred at 
present.  

 
7.4.4 A Section 22a agreement is in place.  (End date: May 2017) 
 
7.5 Joint Performance and Analysis Department (JPAD) 
 
7.5.1 Current status: - The final phase of implementation of the collaborated structure is 

in progress.  Staff consultations have been completed.  The new structure is 
planned to ‘go live’ at the beginning of April 2014 with full savings realisation and 
cost share taking place from that date.  In accordance with the Information 
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Management business case, Crime Registry will transfer from Intelligence to 
Performance and Analysis in the next tranche of change. 

 
7.5.2 Benefits expected: £344k; benefits realised to date: £64k  
 
7.5.3 A Section 22a agreement is in place.  (End date: May 2017) 
 
 
7.6 Procurement and Supplies 
 
7.6.1 Current status: - This function has been substantially collaborated since 2012 and 

the remaining change to take place is for a single ‘store’ for Norfolk and Suffolk.  
This change is wholly dependent upon a joint ERP system; therefore future 
changes to this function will be picked up in the SSP business case. 

 
7.6.2 Benefits expected: £281k, benefits achieved to date: £240k with the balance to be 

delivered once ERP has been implemented. 
 
7.6.3 A Section 22a agreement is in place.   (End date: August 2017) 
 
 
7.7 Professional Standards Department 
 
7.7.1 Current status: - This function has been fully collaborated since 1 May 2012, 

including convergence of a number of PSD operational systems.  Further system 
convergence work is required and this will be subject to a business case in the next 
few months. 

 
7.7.2 The level of benefits expected was £434k; the actual savings realised equates to 

£490k pa. 
 
7.7.3 A Section 22a agreement is in place.  (End date: May 2017) 
 
 
7.8 Media and Communications 
 
7.8.1 Current status: - The joint department has been in place since October 2011.   
 
7.8.2 Benefits expected from BSR1: £780k; benefits realised to date: £865k.  A proposal 

is being worked up for the refurbishment of the Suffolk print room and creation of 
Joint Printing Services which is anticipated to deliver further significant savings 
through streamlining processes, more effective ordering and improved use of 
electronic forms. 

 
7.8.3 A Section 22a agreement is in place.  (End date: May 2017) 
 
7.9 Estates and Facilities 
 
7.9.1 Current status: - The joint department has been in place since September 2012. 
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7.9.2 Benefits expected: £638k Benefits realised: £556k, the balance of savings is 

expected as part of the SSP review.  
 
7.9.3 A Section 22a agreement is in place.  (End date: May 2017) 
 
 
7.10 Finance 
 
7.10.1 Current status: - A head of department is in post and joint working is underway 

where possible, but complicated by the absence of a single system.  However, 
significant work is underway to align processes, in line with the introduction of ERP 
which has a go-live date of 1 April 2015. 

 
7.10.2 Benefits target for CSR1 is £493k and to date £207k has been realised.  The 

remainder of the savings have been rolled into the target for SSP. 
 
7.10.3 A Section 22a agreement is in place. 
 
 
7.11 Human Resources 
 
7.11.1 Current status: - A joint management team, establishment team, recruitment team, 

HR Change team and L&D team are in place. Joint working is underway where 
possible, including the convergence of the HR ENACT system which manages the 
workflow for all HR departmental activity and establishment information.   Full 
convergence is complicated by the absence of a single system.  However, 
significant work is underway to align processes, in line with the introduction of ERP 
which has a go-live date of 1 April 2015. 

 
7.11.2  A benefits target for CSR1 is £2,015k and to date £2,074k has been realised. A 

further target was set for CSR1 of £119k and the remainder of these savings have 
been rolled into the target for SSP. 

 
7.11.3 A Section 22a agreement is in place.  (End date: May 2017) 
 
 
8 Protective Services 
 
8.1 Introduction 
 
8.1.1 In September 2011, Norfolk and Suffolk Police Authorities agreed a business case 

recommending merging the respective forces Protective Services into a single 
Command.  Savings of £7.133M were identified. 

 
8.2 Workstream update 
 
8.2.1 All areas of Protective Services are now collaborated and fully interoperable since 

the introduction of STORM in October 2013.  Some application convergence activity 
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is still on-going including the introduction of AccMaps (for Roads Policing) and 
Socrates (for Forensic Services).  Protective Services has been particularly 
successful in obtaining significant funding from the Home Office for introduction of 
collaborative technologies, including £1.1m for ANPR from the 2013/14 Innovation 
Fund and over £200k for other system implementation. 

 
8.2.2 The following describes the specific collaborative structures in place within 

Protective Services: 
 

a) Specialist Operations: A temporary Chief Superintendent was appointed in 
April 2011, with responsibility for Specialist Operations. Since the change has 
been completed, this has reverted back to the original agreement of a 
Superintendent.  Full cross-border activity has been enabled since the 
introduction of the joint STORM system in November 2013; this has allowed full 
deployment and command/control of Specialist Operations resources across 
both counties. 

 
b) Major Investigations Team (MIT): The MIT has effectively operated as a joint 

team since April 2009.  
 

c) Forensic Services: Forensics Services has been running jointly since April 
2012, from bases across both counties.  

 
d) Serious & Organised Crime: This Directorate has been running jointly since 

April 2012 and includes the Technical Support Unit, Economic Crime Unit and 
Surveillance & Investigations Teams. 

 
e) Intelligence: Two units for intelligence have been collaborated since April 2013; 

Level One(L1) intelligence which process local intelligence and the second 
which manages the level two (L2) intelligence functions, including the Covert 
Authorities Bureau, Confidential Unit, Dedicated Source Unit and Special 
Branch. 

  
8.2.3 Delivery of services is through joint bases located across both Constabularies. 
 
8.2.4 A savings target for Protective Services totalled £7.8m and to date £7.7m has been 

realised. A further review has taken place for CSR2 savings and options are 
currently being considered based upon a risk/harm approach and how the functions 
interlink with regional functions within ERSOU. 

 
8.2.5 A Section 22a agreement is in place.  (End date: March 2016) 
 


