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Risks 
 
The main business and service risks associated with the potential scope for this project are shown below, together with their impact. 

 

CCR Project Risks 

RISK IMPACT MITIGATIONS 

 Maint   Maintaining effective service in both  counties 
during the implementation and transition 
period due to loss of key staff 

 

 Uncertainty and concern over the future 
of jobs  

 Staff in the location not chosen will feel 
vulnerable  

 Link with Communications Strategy for 
CSR 2, which has been in place and in 
use since May 2013. 

 Communicate with openness and 
honesty. 

 A CCR loss of staff contingency plan has 
been developed and tested to manage 
service continuity  

Impact of change on officers and staff  Adverse impact on morale and 
performance  

 Legal challenge and / or industrial action   

 Contingency plan developed as described 
above 

 Sequencing with other CSR 2 projects to 
minimise loss of professionalism and 
expertise   

 Strategies to maximise redeployment 
opportunities to encourage staff to 
transfer to chosen site 

 Ongoing engagement with staff and 
officer representative groups 

 Link with CSR 2 Communications 
Strategy   
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RISK IMPACT MITIGATIONS 

Impact of elections – for Central Government 
and PCCs in timescales. 

 In the worst case scenario this could lead 
to a reversal of the decision to locate the 
CCR in one county. 

 Ensure PCCs are committed to, 
understand and can see, the benefits of a 
single site CCR. 

Higher redundancy / pension costs than 
planned  

 The choices that staff will make are 
unknown at this time therefore there is 
potential for these costs to increase / 
reduce. 

 Undertake sensitivity analysis as part of 
an Equality Impact Assessment to 
determine early the likely choices that 
staff will make   

Non-alignment of local policing models  Inconsistency in the service provision by 
CCR to the communities of Norfolk and 
Suffolk 

 A review of Norfolk and Suffolk Policing 
models is currently being undertaken to 
harmonise working practices within the 
County Policing Commands  

 Alignment of policy, training and 
operational practice, performance 
management, audit and review will be 
part of the implementation planning 

Lack of consistency in CCR Senior 
Management Team during the 
implementation phase 

 Lack of consistency and continuity during 
a complex and intensive period of change 

 Ensure as far as possible the same 
personnel who make up the CCR SMT 
remain 

Realisation of identified savings by reducing 
post numbers 

 Predicted savings will not be realised  Project lead to ensure that once the 
process has been completed all cashable 
savings are realised 

 Monitored through Transformational 
Change Board (TCB) 
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RISK IMPACT MITIGATIONS 

ICT, Estates and HR have capacity and 
capability to meet the CCR project delivery 
requirements due to competing priorities from 
other change projects 

 

 Delay in delivery of move to single 
location  

 Delay in realisation of project benefits 

 

 TCB Governance board to ensure that 
support departments are appropriately 
resourced and a priority is given to deliver 
a single site CCR  

 Dedicated full time resources are 
allocated to the project 

 Assessment made by support 
departments to buy-in specialist support 
for a limited period of time    

  

Recruitment and training of sufficient new 
police staff personnel if staff from the site not 
chosen do not move to the new location   

 Deficit of experienced and knowledgeable 
staff 

 May be an initial impact on the quality of 
service provided 

 Strategies to maximise redeployment 
opportunities  

   

Public concerns and reputational issues for 
both Constabularies 

 Confidence indicators may initially reduce 

  

 CSR 2 Communications Strategy to 
reassure communities  

 Customer engagement forms part of the 
implementation strategy  
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RISK IMPACT MITIGATIONS 

Lack of effective stakeholder engagement 
and management. 

 Effective communication and engagement 
with the wide range of stakeholders and 
stakeholder groups is vital to ensuring the 
project has the right level of ‘buy-in’ and 
commitment. 

 All parties need to be involved in a co-
ordinated and managed programme of 
communication and change management 
to provide the appropriate levers to tackle 
the barriers and resistance to change and 
successfully embed the reasoning behind 
the changes to the service, service 
delivery and way of working. 

 Align with existing CSR2 communications 
plan as part of the CCR implementation; 
this will be accountable for 
communications across the wider 
programme and charged with developing 
a communications delivery strategy early 
on in the project lifecycle. 

Staff and trade union opposition to planned 
staff reductions and / or location change. 

 Delays in project implementation. 

 Increased costs of redundancy. 

 Key staff leaving, removing vital 
knowledge. 

 Public concern over service delivery 

 Strategies to maximise redeployment 
opportunities explored  

 External CSR 2 Communications Strategy 

Delay in appointment of Temporary Chief 
Superintendent and Implementation lead for 
CCR   

 Lose the ability to have a leader to take 
responsibility to drive through 
transformational change. 

 Will require the role to be backfilled from 
the Constabulary. 

 Start the recruitment process at the 
earliest opportunity (ideally, from April 
2014). 

 

 
The risks listed above are not exhaustive; the list is intended to ensure that options are fully appraised and informed decisions are taken. Before the 
implementation programme begins the list should be reviewed and updated by the project team and specific actions, owners and timescales should be added 
to the list to ensure that each risk is being proactively managed.   


