
Appendix B

Bid No. Project and Aims Action Plan Priority Amount Agreed Progress to date Outcomes

1

Crucial Crew - Delivered through YR6 (9-10 yr old) to sensitise children to emergency and/or 

dangerous situations . Through partnership working the scenarios for this event include personal 

safety, alcohol and drug misuse, ASB, internet safety, healthy eating, first aid and road safety.  

By providing the schools with  a teacher training pack it is hoped that learning around these 

topics can be continued in schools. Helping young 

people & vulnerable 

adults

£2,500.00

Qrt 1:  Dates have been selected and the venue booked for October 

2013. Further discussions with partner agencies regarding content of 

scenarios and materials required are on-going.                                                                                                                                                                

Qrt 2: 20 out of a total of 34 primary schools (475 pupils) from 

across Suffolk Coastal District attended crucial crew over the three 

day period.  Initial feedback from partners, pupils and teachers was 

very positive. Teacher packs well received for further work to be 

undertaken in the schools.  Analysis taken will be correlated and be 

available in the next quarter.

To develop awareness on personal safety and provide a positive role 

model experience for many children lacking a positive family influence. 

To raise awareness of the consequences of offending behaviour and it's 

affect on them and others. 

2

Y-B-Yz Project - Commissioned to work through all Primary Schools aimed at Yr 5 (ages 8/9) 

pupils as a precursor to attending Crucial Crew in Yr 6.  An interactive workshop using magic and 

story telling focusing on ‘good citizenship’ with themes to highlight the consequences of anti-

social behaviour, bullying and peer-pressure and its effect on them and others.  To provide a 

positive role model experience for many children lacking a positive family influence.

Helping young 

people & vulnerable 

adults

£3,500.00

Qrt 1: Currently under discussion with local schools about information 

on the project and dates.                                                                                                                                                                 

Qrt 2: So far 12 schools within the district have set dates in the New 

Year for delivery of project. Further discussion with remaining 

schools about delivery of project is on-going as it is anticipated 

that most primary schools will take part in this project.

To develop improved educational and awareness raising to young 

people in terms of the consequences of  risk taking behaviour and 

providing positive role models, guidance and information, on the 

consequences of  anti-social behaviour and its impact not only on the 

young people but those around them.   Evaluation will include the 

number of schools attending, number of children attending and 

completion of  post evaluation forms by teachers.

4

DV Awareness Raising  - Publicity and materials for White Ribbon and other domestic 

awareness raising campaigns for adults and young people. Overall aim is to improve victim and 

public confidence and awareness.  To include local delivery of Countywide project 'Abuse in a 

relationship is never ok'.  To be delivered to young people of school age across the Suffolk 

Coastal District through schools and youth establishments.  To provide a positive role model 

experience through advice and information.
Helping young 

people & vulnerable 

adults

£1,000.00

Qrt 2: White Ribbon Campaign will run from 25th November - 10th 

December.  Coastal Action Against Abuse will be running 2 events 

in Felixstowe 28th November from 10.00 - 15.00 and Leiston 5th 

December. 10.00 - 15.00.   Both events will involve members of 

CAAA and volunteers, in total about 14 people are involved 

covering the events.  White ribbons and other materials have been 

purchased to give away and members will be on hand to talk to the 

general public about domestic abuse and signpost those needing 

help to specialist agencies.  White ribbons will also be available  in 

SCDC and in SCC/CYP Children's centres and there will be 

information displays.  The events are being publicised widely by 

SCC through social media 

Improve victim and public confidence through the delivery of events and 

campaigns.  The number of schools attending and youth establishments 

engaged in activities targeted to respond addressing domestic abuse in 

relationships between young people.

5

Intervention Officer (Suffolk Family Focus) funding - To allow the Intervention Officer for this 

project access to an immediate pot of funding in order to meet the outcomes of the Troubled 

Families Scheme.  In particular to address issues of crime, anti-social behaviour and school 

exclusion, engaging the whole family in a positive way centred around the families needs and 

issues by co-ordinating relevant support through a range of partner agencies and services.
Helping young 

people & vulnerable 

adults

£2,000.00

Qrt 1 :The project is on-going.  There is currently one Intervention 

Officer working currently with one  Family that includes 7 Individuals.                                                                                                                                                                

Qrt 2: Work continuing with the 1 family.  Some early success in 

this case in terms of school attendance, which has increased 

among the family and more acceptance of partner agencies 

involvement. Relaunch of ASBU commenced with effective 

intensive multi-agency collaboration.                                                                                                        

As of end of November a further 2 families(involving 9 individuals) 

have been taken on and initial preparation work taking place to 

identify needs and work plan within the Suffolk Family Focus remit. 

Contributing to a reduction in anti-social behaviour crime statistics.  

Qualitative/anecdotally - family engagement and co-operation.  Delivery 

of Family Intervention Plans, children back in education, adults in 

education/training. 

6

Police Cadets - Started in October 2011 - the cadets have become an important part of the 

police extended family and are able to help progress current initiatives and enhance the way in 

which the Police capture and develop the skills and enthusiasm of young volunteers. During their 

cadetship they develop skills that will subsequently assist them in the competitive job market, 

encourage good citizenship, assist in making positive life choices and influence the shape of the 

community and police service of the future.    It should be noted that all Police Officers involved 

in this scheme volunteer their time. 

Helping young 

people & vulnerable 

adults

£1,000.00

Qrt 1: There are approximately 25 cadets in the Suffolk Coastal District 

area. At least 25% of these are considered ‘at risk’, vulnerable to either 

offending or becoming a victim of crime. A significant number of Cadets 

are assessed as being in the Autism Spectrum.                                                                                                                                                                

Qrt 2:  The Martlesham group have recently participated in team 

building exercises at Thorpe Woodlands activity centre near Diss. 

Funding has allowed the cadets to stay for a weekend of activity, 

which includes shopping and purchasing food stuffs and cooking 

in the evenings and daytime supervised activities including 

problem solving, team work and supporting each other. 

Approximately 20 cadets attended and contributes some of their 

own subs money to the cause. Funding has also been used to train 

the cadet leaders to supervise their own activities, which saves 

money by not having to pay for Thorpe Woodland's staff 

supervisors.This allows the cadets to develope leadership skills.

Much of the evaluation will be judged on the number of young people 

who engage, in particular those who are considered at risk. It will of 

course be difficult to state what would have been the outcome for a 

particular at risk individual had they not engaged in the Cadet scheme, 

but will be able to state that whilst they were engaging they were playing 

a constructive role and learning life skills. This will be measured by the 

number of cadets engaged in the scheme, how long they stay engaged 

and the level and type of activity they engage in. This will be particularly 

relevant when activities have a community focus. 

SUFFOLK COASTAL COMMUNITY SAFETY PARTNERSHIP FUNDING  2013 / 2014

Budget - £20.656.20
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7

Street Sport - To encourage young people to participate in positive activities in Woodbridge, 

Felixstowe, Leiston and Rendlesham following reported Anti-social behaviour incidents during 

the summer months in these areas.
Helping young 

people & vulnerable 

adults

£1,500.00

Qrt 2: Activities ran during the six weeks of the summer holidays at 

Felixstowe (Langer Park), Leiston (Victory Rec), Rendlesham 

(Jubilee Park) and Woodbridge (Newman Avenue). The update on 

the activities varied from week to week and location, the good 

weather over the summer helped attract more people to the 

activities. Over the course of the summer, 120 different young 

people attended with a throughput of 563 attendances over the six 

weeks.

Reduce number of ant-social behaviour incidents reported during the 

summer months associated with young people in the identified hotspot 

areas. Improved quality of life for local communities.

8

Kesgrave Activities -  Following low levels of anti-social behaviour, criminal damage and 

occasional arson in the Kesgrave area, working with Kesgrave Community Centre and Positive 

Futures to offer multi activities on Tuesday evenings, including street dance, football, dodge ball, 

boot camp, boxing or self defence.

Helping young 

people & vulnerable 

adults

£1,650.00

Qrt 1: Programme of activities commenced in September.                                                                                                                                                           

Qrt 2: After a low key start, with additional promotion, numbers 

have slowly picked up to an average of 10 young people per week. 

Promotion has ranged from street life, the local high school, 

Kesgrave news and the local press. The young people are 

constantly spreading the word, and gradually numbers are 

increasing. Positive futures are undertaking additional promotion. 

Those young people taking part are enjoying the activities and it 

currently appears that low levels of ASB have reduced. After 

discussions with the local SNT's, it is hoped that there will be more 

involvement of the SNT team in the project.

To provide positive activities to help change behaviour. Reduce actual 

and perceived level of anti-social behaviour, criminal damage and 

occasional arson in the area by 15%. Improved quality of life for local 

communities.

9

Saxmundham Activities - Provision and delivery of diversionary activities for young people 

during the summer period in Saxmundham and surrounding villages as there is a known lack of 

youth activities to prevent anti-social behaviour and criminal activity. Youth workers providing 

activities will act as a mentor for young people and, as a captive audience, will provide 

information and advice on health and wellbeing to tackle some of the local issues/problems 

young people are experiencing.

Helping young 

people & vulnerable 

adults

£634.00

Qrt 2: The summer activities were a massive success averaging 13 

young people aged 13-17 on each activity. The team were able to 

meet with the young people  throughout the summer holidays, 

helped build positive relationships and gave the team the 

knowledge of what was going on in the area and to engage further 

through outreach work. The volunteer team building day helped 

build confidence and gave the team the opportunity to plan future 

projects/activities.

Reduce levels of crime and disorder. Activity through the engagement of 

young people in positive and health alternative activities.. Young to be 

better informed about leading safer and healthier lifestyles.

10

Licensing Packs - This licensee support pack is designed to assist retailers in responsible 

retailing and best practice. It adheres to the four main principles of the licensing act: The 

Prevention of Crime and Disorder, Public Safety, The Prevention of Public Nuisance and The 

Protection of Children from Harm. The pack is practical in terms of offering advice and guidance 

around the many subject headings related to the licensing trade and provides additional 

information on were to obtain further details on questions that may arise when going through the 

pack.

Night time Economy £1,120.00

Qrt 1: Packs identified for existing Nightsafe Members (Nightsafe is a 

partnership involving the Police, Council Licensing Authority and 

licensees who work together to improve the night-time economy 

experience and share best practice).  The Partnership is waiting for 

training and further publication of the pack.                                                                                                                                                                

Qrt 2: Recipients of packs identified in both SCDC and WDC. Media 

launch and delivery of packs being planned to commence in 

December. This will help support Suffolk Constabulary Christmas 

campaign around alcohol.

Strengthened links with the PubWatch schemes for licensees and 

partners such as Police and Town Pastors. Reduce the harm caused by 

excessive drinking through appropriate regulation of alcohol licensing. 

Improved health and well-being and qualify of life for residents, 

communities and other people accessing the wider early evening and 

night-time economy environment.

O:\Data\SPCC\Accountability and Performance Panel\2013\5.12.13\Copy of Coastal PCC QRT FEEDBACK 2013 x3.xls


