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ST EDMUNDSBURY DISTRICT FORUM 
 
The Forum was held at The Athenaeum, Angel Hill, Bury St Edmunds on Wednesday, 2 
October 2013 at 6.30 pm. 
 
PRESENT: 
 
Office of the Police & Crime Commissioner 
Sandra Graffham (Communications Manager), Sarah McNulty (Business Co-ordinator), Tim 
Passmore (Police & Crime Commissioner) and Vanessa Scott (Policy Officer). 
 
Suffolk Constabulary 
Superintendent Terry Byford (Strategic Policing Commander – West), Inspector Jane 
Hertzog (Local Policing Commander – Bury St Edmunds) and Douglas Paxton (Chief 
Constable).  
 
1. POLICE & CRIME COMMISSIONER OVERVIEW   

 
1.1 The PCC welcomed over 40 members of the public to the meeting and made 

introductions.  He was pleased that three members of the Bury St Edmunds Cadets 
were in attendance and had helped support the evening.  A copy of his slides will be 
attached to these notes for the record. 

 
2. POLICING UPDATE 
 
2.1 Following an overview of the position across the county from the Chief Constable, 

Superintendent Terry Byford and Inspector Jane Hertzog gave a presentation on 
policing in the St Edmundsbury area and local priorities; a copy of those slides will also 
be attached for the record.   

 
3. QUESTIONS/COMMENTS FROM THE FLOOR 
 
3.1 A member of audience stated he had written to the PCC, in response to his Police and 

Crime Plan consultation, to say that there was insufficient detail on human rights.  He 
also had concerns regarding the number of complaints upheld by the Independent 
Police Complaints Commission (IPCC), about ‘the police investigating the police’ and 
the PCC’s stance of wishing to reduce the number of targets.  He was unhappy that 
when he had written to Tim Passmore on a number of specific issues only to be told 
that he could not get involved in ‘operational’ issues. 

 
3.2 Tim Passmore assured the audience that Human Rights were taken seriously and that 

he had spoken to the previous Chief Constable, Simon Ash, in detail regarding the 
issues mentioned and careful consideration had been given.  The efforts to reduce the 
number of targets did not mean that performance was being ignored.  Tim advised that 
he received regular reports to the Accountability and Performance Panel in respect of 
all complaints made to the police and those investigated by the IPCC.   
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3.3 A member of the audience advised that he was an HGV driver from Newmarket and he 
regularly saw groups of 4 or 5 police cars attending vehicle accidents, regardless of 
the severity of the accident.   

 
3.4 Tim Passmore discussed the challenges associated with the A14 and advised that 

Felixstowe dealt with 60% of the container traffic in the country for which no additional 
funding from Government was allocated. He stated that a Land Rover Discovery had 
been purchased to improve roads policing capability and could tow vehicles out of the 
way where necessary.  He said that he was in the process of writing to the Highways 
Agency following a recent Suffolk Roadsafe Board meeting about A14 closures and 
the availability of equipment. 

 
3.5 Douglas Paxton explained that officers had different skill sets and a number of officers 

might attend to carry out necessary duties in respect of investigation – taking reports, 
measurements, management of traffic etc.  He assured the audience that the control 
room tracked every police vehicle and they would be redeployed if officers were 
attending an event to which they had not been assigned.  A robust approach was 
taken to that work. 

 
3.6 A question was raised regarding officers shopping and getting take-aways while on 

duty. 
 
3.7 Douglas Paxton said that officers were human beings and therefore clearly needed to 

be able to purchase and eat food whilst on duty.  Whilst he would not expect them to 
stay around for lengthy periods of time he encouraged such interactions as some of 
the best engagement was carried out at informal events such as fetes and visits to 
shops etc.  Members of the audience were advised to make contact at the time if any 
specific concerns became apparent. 

 
3.8 An ex magistrate asked if the number of ‘warnings’ given by the police were reflected 

in the local statistics provided.  He said that people had concerns that crimes were not 
being dealt with through the court system. 

 
3.9 Douglas Paxton explained the Restorative Justice process, which allowed officers to 

make professional judgements about the most suitable way to deal with offenders in 
individual cases and take into account the views of the victim.  He said that plans were 
being discussed at a national level regarding the introduction of Independent Scrutiny 
Panels to review Restorative Justice cases and demonstrate transparency. 

 
3.10 A member of the audience said that the public were losing confidence because of bad 

experiences and did not feel that they could report matters to the police.  She asked 
how many complaints were upheld or ‘side-lined’ in a year, stating also that the police 
service did not self-evaluate enough.     

 
3.11 Douglas Paxton said that approximately 15% of complaints were upheld and the 

Constabulary was regularly sharing feedback with its staff about lessons learnt.  Tim 
Passmore re-iterated the fact that he received regular reports to his Accountability and 
Performance Panel regarding complaints and gave an assurance that all 
correspondence, e-mails and telephone calls received by his office were logged.  
Douglas Paxton advised that all victims of crime were surveyed about their 
experiences and the current figures indicated that 87% were ‘satisfied’ or ‘very 
satisfied’ with the service received. 

 
3.12 A question was raised regarding the staffing levels in the Police Investigation Centres 

(PICs) and about the costs of the buildings.      
 
3.13 Terry Byford advised that resources were matched to demand as closely as possible 

but in times of sickness, holiday or unexpected absence then the Constabulary would 
backfill as necessary.  There was a careful balance between keeping officers out in the 
streets and maintaining the appropriate level of staffing in the PIC.  Officers and staff 
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working in the PIC were specifically trained and the Norfolk and Suffolk PICs had been 
recognised as some of the best custody facilities in the country.   

 
3.14 A volunteer Independent Custody Visitor from the Bury St Edmunds Panel said that he 

had been visiting police custody centres for 13 years and that in his opinion the way in 
which detainees were cared for in the PICs was much improved.  When he started 
visiting there were six individual custody facilities in police stations in the western area 
which over time were not fit for purpose. 

 
3.15 A member of the audience raised concerns about his treatment when detained in the 

PIC, stating that he was a diabetic and was seen by a paramedic but details of his 
medication were not recorded in the notes. He stated that when he complained and 
the notes were checked somehow the information was there and he would like to 
make a complaint. 

 
3.16  Officers agreed to follow that up with the individual and take full details at the end of 

the meeting. 
 
3.17 A managing director of a local business in Saxham stated that businesses had no 

confidence in the police because they received no follow up on burglaries and 
prosecutions were not pursued. He said that he had to personally look at a 
neighbouring businesses’ CCTV after wiring was stripped from his buildings which the 
police should have done*. 

 
3.18 Douglas Paxton said that if the gentleman was left to undertake the inquiries that was 

not good enough and not what he would have expected at all.  He advised that the 
Constabulary were going to focus much more on keeping people informed and 
providing feedback.  Tim Passmore said that he was working with local business 
representatives and held a quarterly business forum meeting where such issues were 
discussed with a view to improving the service received. 

 
3.19  By contrast a member of the audience explained her experience and said that she was 

very pleased with the response she had received.  She said that she lived above the 
family business and when subject to a robbery both the Force Operations Room and 
local response was good resulting in the offender being apprehended.  When officers 
changed shift they handed over the investigation and kept her informed so she was 
content with the action taken in that instance. 

  
 [*This matter was followed-up by officers after the meeting and it was discovered that 

the remarks related to his businesses outside of Suffolk.] 
 
3.20  A gentleman who said he had spent 35 years in the police at a senior level stated that 

when he was an officer there was a 49 per cent detection rate and he felt it was 
appalling that there was now only a 29 per cent detection rate. 

 
3.21  Tim Passmore confirmed that the detection rate stood at just over 30 per cent.  

Douglas Paxton set out his leadership approach to addressing the crimes which 
presented the highest risk to communities.  The previous approach to overall detection 
rates had led the service to criminalise too many people who should be given another 
chance.  He said that there was currently a 50% detection rate for violent crimes but 
he would not be content to strive to hit that same level for minor assaults or every little 
bit of damage. 

 
3.22 A lady from the Volunteer Centre said that the police officers they saw were 100% 

behind Douglas Paxton and seemed very motivated.  It was acknowledged that it 
would take a period of time to see differences from the change in leadership. 

 
3.23 A question was raised about what training was given to officers in dealing with 

vulnerable people, particularly given the power of their position. 
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3.24 Douglas Paxton advised that officers received a one day training package relating to 
dealing with people with mental health issues which had been developed with partners  

 including Suffolk Mind.  He said that this provided staff with a basic awareness and the 
Constabulary was looking at introducing a pilot involving making a community 
psychiatric nurse available to staff for advice. 

 
3.25 One of the Bury St Edmunds Town Pastors said that in their role, independent of the 

police, they saw the police interacting with a diverse range of people with sensitivity 
and patience.  She said that officers were professional and doing an amazing job. 

 
3.26 Councillor Robert Everitt, Chairman of the Western Area Community Safety 

Partnership outlined the work of the CSP and the benefits of working in partnership.  
He thanked Tim Passmore for the funding and support provided to the CSP.  
Attendees were advised that application packs were available should anyone be aware 
of a suitable partnership project.  

 
4. QUESTIONS POSED TO THE AUDIENCE 
 
4.1 Questions were posed using the interactive voting equipment and the results will be 

published with the notes for the record. 
 
 
The meeting ended at 8:08 pm. 
 
 
 


