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SUMMARY:     
 
1. This report provides an overview of work carried out during 2012/13 to promote equality 
 and diversity within Suffolk Constabulary, and in the services provided by the 
 Constabulary to all the people of Suffolk. 
 
2. The report also gives an update on the Human Rights Action Plan. 
 
 

 

RECOMMENDATION:     
 
1. The Accountability and Performance Panel is asked to note the content of this report. 
 
 

 
 
 

SUBJECT:  DIVERSITY ANNUAL REPORT 

SUBMITTED TO:  ACCOUNTABILITY AND PERFORMANCE PANEL –                    

   7 JUNE 2013 

ORIGINATOR: CHIEF CONSTABLE PAPER NO.  AP13/26 
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DETAIL OF THE SUBMISSION 
 
1.  KEY ISSUES FOR CONSIDERATION  
 
1.1 This report provides an overview of work carried out during 2012/13 to promote 

equality and diversity within Suffolk Constabulary and in the services we provide for 
all the people of Suffolk. 

 
2 EQUALITY ACT 2010 
 
2.1 The Act includes a public sector equality duty, which aims to embed equality 

considerations into the day-to-day work of public authorities so that we tackle 
discrimination and inequality and contribute to making society fairer.  

 
2.2 The General Duty requires us to have due regard to the need to: 
 

a) eliminate discrimination, harassment, victimisation; 
b) advance equality of opportunity; and 
c) foster good relations. 

 
2.3 To help us achieve this, we have published three over-arching equality objectives 

that support our Policing Priorities and reflect the three themes in the Association of 
Chief Police Officers’ (ACPO) equality, diversity and human rights strategy. 

 
The three objectives are: 

  

 to check and monitor our performance that could lead to discrimination; 

 to increase the diversity of the police family in Suffolk to reflect the 
communities we serve; and 

 to increase the trust and confidence of all our communities in policing. 
 
2.4  The Constabulary has produced action plans for each of the protected 

characteristics. These will ensure the Constabulary makes progress towards its 
equality objectives. 

 
3. AGE 
 
3.1 Work to promote equality with regard to age diversity issues, is focused on both 

younger and older people. 
 
3.2 Norfolk and Suffolk Dementia Action Alliance. The Constabulary was represented 

at the launch of the Norfolk and Suffolk Dementia Action Alliance.   
 
3.3 Charter for Older People in Suffolk.  In October 2008, Suffolk Constabulary 

became a key signatory to The Charter for Older People in Suffolk.  The Charter was 
written by older people for older people in Suffolk.  The Charter was re-launched in 
October 2012 when Chief Inspector Jenny Powell re-signed the charter on behalf of 
the Constabulary. 

 
3.4 Fresh Steps.  Fresh Steps is a personal and work development programme for older 

workers.  The Constabulary runs annual training sessions for staff.  The programme 
completed in the last financial year resulted in very positive evaluations from the 
participants. 

 
3.5 Development of a Volunteer Police Cadet Scheme. There are now four Police 

Cadet groups in the county based at Martlesham, Ipswich, Lowestoft and Bury St 
Edmunds. The Cadets have taken part in a wide range of activities including camping 
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and other outdoor activities, litter picking and other service projects, and Christmas 
shopping patrols. 

 
3.6 Conflict Management and Fitness Sessions.  Personal Safety trainers, supported 

by local PCSOs, are running conflict management and fitness sessions at Copleston 
and Kesgrave Schools. 

 
4. DISABILITY 
 
4.1 The Constabulary is committed to the Social Model of Disability, which says that 

‘disability is caused by the way society is organised’.  The Constabulary aim to 
ensure that disabled people have full access to its services by removing barriers and 
proactively tackling discrimination. The Constabulary will make itself more 
accessible, ensuring that as far as possible the needs of disabled people are met. 

 
4.2 Disability Liaison Officers (DLOs). The Constabulary now has 15 Disability Liaison 

Officers (DLOs) across the county.  The DLOs receive additional training and are 
encouraged to develop links with local neighbourhood based disability groups and 
organisations.  They provide advice, guidance and information to internal and 
external agencies. They also support the work of the Suffolk Hate Crime Service, 
assisting to support victims of hate crime, and to act as a point of contact between 
the Constabulary and disabled people. 

 
4.3 ‘Stay Safe’ Scheme. The Constabulary has been working with partners, including 

‘Young Voices Youth Parliament’ and the ‘Complex Needs Group’, on the 
introduction of ‘Stay Safe’ cards in Suffolk. The card allows for people to access 
support if they feel vulnerable when out in their community. The scheme was 
launched in Felixstowe and has been expanded to include Stowmarket and Sudbury. 

 
4.4 Disability Awareness Day.  In March, the Constabulary hosted a Disability 

Awareness Day, with the theme of Hidden Disabilities.  There were exhibition stands 
giving information on a range of disabilities, workshops on autism and dementia and 
reflexology sessions.  About 50 people attended this event, including the Chief 
Officers. 

 
4.5 Disability History Month.  The theme for Disability History Month 2012 was 

“Challenging Lives, Changing Times”.  A series of global emails were sent to all 
personnel giving information about different disabilities and about famous people 
living with those disabilities.  The emails covered Dyslexia, Asperger’s Syndrome and 
hearing loss. 

 
4.6 Carers Masterclass.  In November, a Carers’ Masterclass was delivered by Suffolk 

Family Carers and United Response.  This was a highly interactive Masterclass, 
which gave attendees information, from the carer’s perspective, when the police are 
interacting with them, or the people they care for, either as victims or perpetrators of 
crime.  It also covered where the attendees, as carers themselves, can get more 
help, advice and support. 

 
4.7 Disability Involvement Day.  In November, the Disability Sub-group of the Joint 

Diversity Working Group (of which Suffolk Constabulary is a member) held an 
involvement day focusing on disability.  Attendees included disabled people, disability 
support groups, charities and associations, and statutory organisations.  The aim of 
the day was to enable statutory bodies to consult with disabled people about service 
improvements. 
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4.8 Reach Out Suffolk.  Reach Out Suffolk is a support group for disabled staff and staff 
who have caring responsibilities for someone who is disabled.  It continues to offer 
support to members and encourage new members to join. 

 
5. GENDER/SEX 
 
5.1 The gender Action Plan includes work to address the issues of: equal pay, pensions, 

caring responsibilities, work-life balance, equality in the workplace and how women 
and men, as service users, are treated.  

 
5.2 The importance of providing an effective response to domestic violence and issues 

surrounding forced marriage was also a priority. 
 
5.3 Suffolk Association of Women in Policing (SAWP). The Constabulary continues 

to support the development of the Suffolk Association of Women in Policing (SAWP). 
A number of events are also being offered to members this year; a Career 
Development workshop, Adoption & Fostering event, Wellbeing event and Self-
development day at Thetford Forest.  

 
5.4 International Women’s Day.  This year the Constabulary linked up with University 

Campus Suffolk and offered places to SAWP members and staff to attend their IWD.  
The day consisted of presentations/talks from  a number of inspiring females who 
show leadership and enterprise in their chosen fields of business followed by a 
choice of workshops to attend ranging from ‘genderwise communication’ to ‘anyone 
can be a leader, top tips and strategies’  The day was well represented by females 
from Suffolk Constabulary. 

 
5.5 Men as Victims and Same-Sex Domestic Abuse. The Diversity Unit has worked 

with Ipswich Victim Care Centre and Ipswich Domestic Abuse Forum to produce an 
advice guide for male victims of domestic abuse. The booklet, together with the 
amended advice guide for female victims, included advice for same-sex victims. 

 

5.6 Transphobic Hate Crime. The Constabulary has worked with the Suffolk Hate 
Crime Service and the Suffolk Transgender Group to raise awareness and increase 
the reporting of transphobic hate crimes and incidents. 

 

5.7 Student Officer Diversity Training.  As part of the Student Officer Diversity training,  
Student Officers visit the LGB&T Network, where a session raising awareness of the 
issues that face trans people was delivered by members of the network. 

 

5.8 Transgender Masterclasses.  The Constabulary organised three Transgender 
Masterclasses, held at the Suffolk LGBT Network in Ipswich in February and March, 
which were so sought-after that we are organising three more for this year. 

 
5.9 Specialist Ops Collaboration and Training.  During 2011/12, the Diversity Unit was 

invited to help plan the collaboration of the new Specialist Ops Unit and was 
available to offer advice on undertaking equality impact assessments on decisions 
made and their implications.  The Unit was also invited to deliver adaptive change 
training during 2012/13 to their senior managers in the new joint unit. 

 

6. RACE 
 
6.1 The Constabulary continues to focus on increasing the number of Black and Ethnic 

Minority (BME) people who are successful in joining the service while working to 
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ensure appropriate representation at all levels within the organisation – and ensuring 
that the service provided is inclusive and non-discriminatory. 

 
6.2 Black History Month. Suffolk Constabulary celebrated Black History Month 

throughout October 2012. The theme for this year was “Black Women in Britain, 
Culture and History” Biographies of black women who have contributed to the culture 
and history of Britain were sent out to raise the awareness of the contributions and 
achievements of black women in Britain.  

 
6.3 Other activities included a Caribbean general knowledge quiz, tickets to the Wolsey 

theatre to see ‘The Loneliness of the Long Distance Runner’. Caribbean food was 
served in the staff restaurant. 

 
6.4 Police Officer Recruitment. The Diversity Unit worked with the recruitment team to 

facilitate three positive action workshops for people from BME backgrounds ahead of 
the police office recruitment in April 2012. 

 
6.5 Suffolk Black Police Association (SBPA).  The SBPA are implementing a reverse 

mentoring scheme and have set up a sub group to match mentors with suitable 
senior officers.  Members of the group have also volunteered to be Recruitment 
Champions and are assisting the Diversity Unit and Recruitment Team with positive 
action initiatives.  

 
6.6 National Black Police Association. Franstine Jones, Vice Chair of Suffolk Black 

Police Association, has recently been elected as Vice President of the National Black 
Police Association.  She is the first woman and first police staff member to be elected 
on to the national executive. 

 
6.7 Stoke Young Men’s Group. In July, a group of students, who had been identified as 

being on the verge of criminality, from Stoke High School had an input from a 
member of the SBPA.  They also spent the day at Police headquarters finding out 
about the different departments in Suffolk Police. The afternoon session included 
learning about the impact of anti-social behavior on victims and an input from a 
young offender from Warren Hill. 

 
7.  RELIGION AND BELIEF 
 
7.1 The population of Suffolk, as with the rest of the UK, is made up of people of many 

religions, beliefs and views.  The role of Suffolk Constabulary is to take account of all 
such beliefs and provide an equitable policing service for all throughout the county. 

 
7.2 Islam awareness training. Student officers visit the Kurdish Community Centre in 

Ipswich where they have the opportunity to find out about the Islam Faith, diverse 
Muslim communities in Suffolk and practical issues for officers. 
The Officers meet people from the Kurdish community coming to the Mosque to pray 
and are invited into the Mosque during prayers.   
 

7.3 Force Chaplains. The Constabulary now has a chaplain from SIFRE, representing 
the Multi Faith prospective. Plans are in place to increase the diversity of faiths within 
the Chaplaincy, starting with Ipswich. 

 
7.4 All Communities Together (ACT) Now Training. All Communities Together (ACT) 

Now training sessions continue to be delivered to students from Suffolk New College 
and Suffolk One and criminology students from Suffolk University Campus. 

 
7.5 Christian Police Association. Suffolk now has a Christian Police Association which 

also has links with Suffolk County Council.  The association is there to encourage 
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and support Christians around the county and also links with the National Christian 
Police Association. 

 
8. SEXUAL ORIENTATION 
 
8.1 Suffolk Constabulary is committed to delivering a high-quality service to Lesbian, Gay 

and Bisexual (LGB) people equitably, respectfully and inclusively, remaining mindful 
of the individual’s right to confidentiality. Suffolk Constabulary will ensure that these 
same values are demonstrated in its internal working environment, ensuring that our 
LGB staff enjoy a working environment free of prejudice, discrimination and 
harassment. 

 
8.2 Stonewall Equality Index. In this year’s Index the Constabulary achieved 55th place 

in the top 100.   
 
8.3 Gay Liaison Officers. The Constabulary has a network of 18 Gay Liaison officers 

across the force.  One area where they do invaluable work is advising on the policing 
of public sex environments. 

 
8.4 Suffolk Gay Police Association (SGPA).  The Suffolk Gay Police Association was 

named as a Stonewall star performer network group in 2013. The SGPA are also 
working closely with Norfolk GPA to develop links across the 2 counties and to 
provide support to staff in each organisation. 

 
8.5 LGBT History Month.  The Constabulary again flew the Rainbow Flag at Police 

Headquarters and at major police stations to show its support for LGB staff and the 
wider LGBT community. 

 
8.6 The theme for LGBT History Month 2012 was maths, science and engineering, 

recognising the immense contribution that Alan Turing made to the development of 
science and computing.  A series of global e mails were sent to all personnel giving 
information about prominent LGBT people.  The first was about Alan Turing. 
 

8.7 Homophobia in Football.  Ipswich Town Football Club, with the support of Suffolk 
Police, promoted the 'Football v Homophobia' international initiative at their home 
game against Watford on Tuesday 19 February 2013 by flying the Constabulary’s 
rainbow flag over Portman Road.  A joint message from the Club and the 
Constabulary was published in the match day programme. 

 
8.8 Men as Victims and Same-Sex Domestic Abuse.  The Diversity Unit worked with 

Ipswich Victim Care Centre and Ipswich Domestic Abuse Forum to produce an 
advice guide for male victims of Domestic Abuse. The booklet, together with the 
amended advice guide for female victims, included advice for same-sex victims. 

 
9. HUMAN RIGHTS 
 
9.1 Policy Development - The Constabulary carries out an Equality Impact 

Assessments (EIA) as part of the development and review of all policies, practices 
and procedures.  The documents, which are published, evidence how due regard has 
been paid to the Equality General Duty and Human Rights Legislation. 

 
9.2 Over 130 EIAs for Suffolk and joint Suffolk/Norfolk force policies and procedures 

have been completed and published to date. 
 
9.3 The policy review schedule is a rolling programme which ensures that all policies and 

procedures remain relevant, current and fit for purpose. 
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9.4 The Norfolk and Suffolk Collaboration Programme continues to prompt the Joint 
Policy Unit’s delivery of an ever increasing number of joint policies and all are fully 
assessed for Human Rights issues by the Norfolk Constabulary Legal Services 
Department. 

 
9.5 In addition, following a recent review of the joint and single force Policy Creation 

Policies, an additional mandatory stage has been added to the policy authorisation 
process. Before publication, all policies will now be considered and then agreed by 
either each single force Joint Negotiating and Consultative Committee (JNCC) or the 
Joint Norfolk and Suffolk JNCC.  Attendees of JNCC’s include, amongst others, Chief 
Officers, Staff Associations and Union Representatives. 

 
9.6 Custody. Her Majesties Inspector of Constabulary (HMIC) conducted an 

unannounced inspection of all the custody facilities in Norfolk and Suffolk over a four-
day period. The subsequent report describes the Constabularies’ custody facilities as 
‘setting the benchmark both in custody process and collaborative working’. Minor 
areas for improvement were identified and these were formulated into an action plan.  

 
9.7 In April 2013 the HMIC returned to inspect progress made against the action plan 

and were content that all areas had been satisfactorily resolved. 
 
9.8 Complaints.  Specific incidents relating to Human Rights issues are reported to the 

Office of the Police and Crime Commissioner (PCC) as they occur. In particular, the 
PCC is updated on any incident referred to the Independent Police Complaints 
Commission (IPCC) when it occurs.  

 
9.9 A representative from the Office of the PCC carries out quality assurance checks on 

complaints files every six months. The outcome is reported to the Accountability and 
Performance Panel. 

 
10.  FINANCIAL IMPLICATIONS. 
 
10.1 There are no financial implications associated with this report. 
 
 
11  OTHER IMPLICATIONS AND RISKS:  

 
11.1 No risks have been identified in respect of this report. 
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ORIGINATOR CHECKLIST (MUST BE COMPLETED) PLEASE STATE 

‘YES’ OR ‘NO’ 

 
Has legal advice been sought on this submission? 

 
No 

 
Has the PCC’s Chief Finance Officer been consulted? 

 
No 

 
Have equality, diversity and human rights implications been 
considered including equality analysis, as appropriate? 

 
Yes 

 
Have human resource implications been considered? 

 
Yes 

 
Is the recommendation consistent with the objectives in the Police 
and Crime Plan? 

 
Yes 

 
Has consultation been undertaken with people or agencies likely to 
be affected by the recommendation? 

 
N/A 

 
Has communications advice been sought on areas of likely media 
interest and how they might be managed? 

 
No 

 
In relation to the above, have all relevant issues been highlighted in 
the ‘other implications and risks’ section of the submission? 

 
N/A 

 
 
 
 

 


