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Tim Passmore
Police and Crime
Commissioner

INTRODUCTION
BY TIM PASSMORE

T

his has been a year of enormous
change for policing in Suﬀolk
and this annual report provides
a welcome opportunity to explain
what has happened during the last
financial year and describe the future
policing landscape in our county.

“I’m
delighted to
report that
recorded
crime in
Suﬀolk has
reduced by
7% during
this year.”
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Financial restraints have encouraged
us to do things diﬀerently and I
have been very impressed by the
Constabulary’s appetite to challenge
working practices and continue to
provide an eﬃcient and eﬀective
police service.
Suﬀolk is a sovereign force, and I am
very proud of this. We work closely
with partners including Norfolk
Constabulary but only where it is in
the best interests of the people of
Suﬀolk.
In April 2014, I made the controversial
decision to keep our Contact and
Control Room (CCR) in Suﬀolk – I
remain totally convinced that the
proposal to close our control room

was not in the best interests of the
Suﬀolk taxpayer.
We have been very successful in
obtaining government funding for a
range of initiatives including £1.2m for
automatic number plate recognition,
£464,000 for Woodbridge Fire and
Police Station and £5.2m to help us to
combine public services in Suﬀolk.
On operational matters I continue to
hold the Chief Constable to account
and am delighted to report that
recorded crime has reduced by 7%.
Suﬀolk businesses and residents
continue to reap the benefit of living
and working in a very low crime
county where the cost of policing per
head of the population one of the
lowest nationally. There is however
room for further improvement in
operational and financial performance
and we are now half way through a
budgetary process looking at every
penny spent to maximise eﬃciency
and eﬀectiveness.
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Last October PCCs took over
responsibility
for
commissioning
victims’ services – at last victims are
at the centre of the criminal justice
system. The voluntary sector continues
to carry out excellent work to support
the less fortunate and I was delighted
to announce an agreement with The
Suﬀolk Foundation to manage our
£300,000 Safer Suﬀolk Fund which
helps organisations deliver programmes
that support the Police and Crime Plan
objectives.
This current year’s work (2015/16) has
been supported financially with the
first precept increase for three years.
This raised £832,000 and is being used
to provide extra resources for roads
policing, economic crime and dealing
with serious sexual oﬀences and child
sexual exploitation.

In March the ground breaking research
into Domestic Abuse carried out
by University Campus Suﬀolk was
published and later this year we will
be publishing an action plan to try to
prevent and deal with the consequences
of this brutal crime.
Capital investment will be continuing
throughout the year in new technology,
the estate and better training and
equipment. We are developing exciting
proposals for a new multi-agency
control room facility and look forward to
parliament passing legislation to merge
blue light services. By pooling resources
across the public sector, coupled with
the enthusiasm and dedication of our
staﬀ, we can be confident that Suﬀolk
continues to be a safer place in which to
live, work, travel and invest.
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T/Chief Constable statement
by Gareth Wilson

Gareth Wilson
Temporary Chief
Constable

I

n February the Police and Crime
Commissioner
asked
me
to
undertake the role of Temporary
Chief Constable, a position I was very
proud to accept.
As Temporary Chief Constable, I have
operational independence for the
Constabulary and am held to account by
the PCC. Over the past year I have been
extremely proud of the professional
approach the organisation has taken
towards serving the communities of
Suﬀolk and addressing those crimes
that have caused harm to those who
live, work, travel and invest in the
county.
The next few years will be a challenging
time for us, but also exciting as we grasp
the opportunity to radically change how

we operate. You will have seen that we
have to deliver £20.5m of savings by
2020. We know it is going to be diﬃcult
and we know our organisation will be
smaller than it has been, but will have
a complete focus on preventing crime
and reducing demand.
We are working very closely with the
PCC to identify how we can better
invest in technology and I am really
enthused by the collective attitude of
fellow public sector politicians and chief
executives who have committed to
providing a more joined up approach to
deliver our services to the communities
of Suﬀolk. I am convinced our plans will
ensure we continue to deliver the level
of service our communities both expect
and deserve.

Governance statement
by Christopher Jackson

Christopher Jackson
Chief Executive
Oﬃce of PCC

I

t is important to ensure that
the business of the PCC’s oﬃce
is conducted to the highest
standards and that public funds are
safeguarded, properly accounted for
and used economically, eﬃciently
and eﬀectively. The PCC’s Annual
Governance Statement is key to
explaining how the required good
governance is delivered.
Holding the Chief Constable to account
is at the heart of ensuring excellent

6

service delivery and this takes place
through a range of mechanisms, most
prominent of which are the bi-monthly
Accountability and Performance Panel
meetings which are open to the public.
More information on the arrangements
for governance, decision-making and
accountability, including the Annual
Governance Statement is available
through the PCC’s website:

www.suﬀolk-pcc.gov.uk
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PCC RESPONSIBILITIES

A

s
your Police and Crime
Commissioner, I have been
democratically elected to be
the link between the people of Suﬀolk
and the police; someone for you to hold
to account if the Constabulary does not
deliver.

My role is to ensure an
eﬃcient and eﬀective police
service and to represent you
and your concerns, ensuring
the policing needs of your
community are met.
Through my Police and Crime Plan for
Suﬀolk, I set the direction and the budget
for policing. This involves:
• Setting the strategic direction and
accountability for policing
• Working with partners to prevent and
tackle crime and re-oﬀending
• Representing the voice of the public,
the vulnerable and victims
• Contributing to the resourcing of
policing to address regional and national
threats
•

Ensuring value for money.

Holding the Chief Constable to
account
I hold the Chief Constable to account
for performance against each of my
performance measures and I also monitor
information relating to operational
policing, staﬃng issues, finance and
complaints. It is really important that
this process is open and transparent so
the meetings are held in public and give

the electorate the opportunity to see
me challenge the Chief Constable on the
Constabulary’s performance.
Issues that have been discussed over the
past year include:
•

Speeding in villages

• The financial restraints on the
Constabulary and the measures put in
place to ensure an eﬀective and eﬃcient
police service
• Performance particularly relating to
serious sexual oﬀences
• Complaints
Standards
•

and

Professional

Use of Stop and Search

• Update on killed and serious injury
collisions
•

Staﬀ sickness and fitness.

Police and Crime Panel
In my role I am challenged and supported
by the Suﬀolk Police and Crime Panel
which comprises 11 representatives
of the county’s eight councils and two
co-opted members. The Panel has the
role of scrutinising my performance as
PCC. It also challenges and supports my
activities over a range of areas, including
delivery of my Police and Crime Plan.
Over the past year the Panel has
questioned me on many aspects of my
work which have included my decision
to keep the Contact and Control Room
(CCR) in Suﬀolk, my decision to raise the
policing part of your council tax precept
for 2015/16 and my progress towards
achieving my strategic objectives as set
out in my Police and Crime Plan.
Details of the Panel are available on
Suﬀolk County Council’s website:
www.suﬀolk.gov.uk.
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DELIVERING THE POLICE AND CRIME PLAN

A

fter the election in November
2012, my first responsibility, and
that of every Police and Crime
Commissioner across the country, was
to draft a Police and Crime Plan.
My Police and Crime Plan, published in
March 2013, sets out my objectives for
policing and community safety in the
county. It is the operational plan for
policing in the county and the plan to
which the organisation works.
The plan focuses on four key objectives
which contribute to my overall aim to
make Suﬀolk a safer place in which
to live, work, travel and invest. Each

Aim

objective is supported by actions for
the police and/or partners which will
contribute to successful outcomes.
I am able to use my funds to commission
crime and disorder reduction services
and victims’ services. My decisions
on commissioning are based on the
potential to contribute to the objectives
in my Police and Crime Plan.
During this year I have used my regular
Accountability
and
Performance
meetings to review the performance
measures and action plans to ensure
the objectives are being achieved.

To make Suffolk a safer place in which to
live, work, travel and invest
Objective 1
Responding to emergencies

Objective 2
My Police
& Crime
Objectives

Solving crime

Objective 3
Preventing and Reducing crime and ASB

Objective 4
Caring for victims and vulnerable people
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Police & Crime Plan Objectives
Objective

Responding to 999 Call Handling⁵
Emergencies Response to Emergency
Incidents

90.6%
93.0%

92.0%
90.3%

-1.4%
+2.7%

National
ranking⁴
Responding
N/A
N/A

Solving Crime Violence with Injury
- Solved
Domestic Burglary
- Solved
Robbery - Solved
Serious Sexual Oﬀences
- Solved
Drug Traﬃcking - Solved

47.2%

52.5%

-5.3%

8th

24.1%

20.1%

+4.0%

3rd

34.9%
16.2%

31.1%
24.5%

+4%
-8.3%

10th
36th

92.3%

91.0%

+1.3%

10th

3,881

3,864

0.4%

11th

1,453

1,744

17%

8th

172
20,952

262
29,598

34%
29%

7th
15th

38,001

40,697

7%

N/A

90.8%

83.7%

+7.1%

12th

88.3%

75.9%

+12.4%

9th

64.2%

65.4%

-1.2%

N/A

33.0%

29.5%

+3.5%

N/A

Preventing &
Reducing
Crime and
ASB

Caring for
victims and
vulnerable
people

Measure

Violence with Injury
- Crimes
Domestic Burglary
- Crimes
Robbery - Crimes
Anti-Social Behaviour
Incidents
Total - Crimes
Victims’ Satisfaction
- Whole Experience
Victims’ Satisfaction
- Follow-up
Domestic Abuse
Repeat Victimisation
(existing)
Domestic Abuse
Repeat Victimisation
(proposed)

12 months
to 31 Mar 15 Baseline¹

Comparison
to baseline¹ ² Status³

Additional measures for Quality of Service
The following measures of quality are not included in the Police and Crime Plan but are included here
to assist in delivering the high quality of service required to support the delivery of Police and Crime
Plan objectives.
Quality of
Service

Public Confidence Police Do a Good Job⁶

66.4%

62.7%

+3.7%

10th

Public Confidence Community Priorities⁶

65.4%

61.6%

+3.8%

12th

Public Confidence Fair Treatment⁶

70.7%

68.0%

+2.7%

7th

Public Confidence Overall Confidence⁶

77.3%

74.7%

+2.6%

16th

1. The baseline figures are static and represent the performance required by year-end to improve upon
the three-year averages published at the start of the year.
2. The comparison to the baseline represents the last twelve months performance against the baseline.
3. The status graphic is a subjective assessment of current performance. Symbol key: Green = Meeting/
exceeding baseline; Red = not meeting baseline.
4. Latest known rankings shown. data is collected from police forces by the Home Office and Office of
National Statistics.
5. National guideline standard 90% (College of Policing).
6. These indicators are updated on a quarterly basis by Office of National Statistics.
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DELIVERING THE POLICE & CRIME PLAN
My Police and Crime Plan has four clear objectives: Responding to emergencies;
solving crime; preventing and reducing crime and anti-social behaviour and
caring for victims and vulnerable people. These areas were also identified as
high priorities by respondents to our local policing survey.

Responding to
emergencies
Despite major changes in the
Constabulary’s Contact and Control
Room (CCR) such as the introduction of
the STORM system to support service
eﬀectiveness, I am pleased to report
that the standard to answer a minimum
of 90% of emergency calls within 10
seconds has been consistently met.
However, compared to historical
performance which formed the
baseline set in my Police and Crime
Plan, performance has fallen slightly,
so I will continue to monitor the action
being taken to improve performance
levels.

Solving crime
It is very pleasing that the Constabulary’s
solved rate for violence with injury,
drug traﬃcking, house burglary and
robbery is well above the national
average, however the solved rate
compares less favourably for serious
sexual oﬀences so I will continue to
hold the Chief Constable to account to
ensure I understand what can be done
to improve this position.
Key activities which have been put in
place to improve solved rates include:
• Increased use of a range of
techniques to secure better evidence
e.g. the deployment of body worn
video cameras, use of early evidence
kits to capture forensic evidence and
fast tracking of DNA and scanning of
fingerprints to improve timeliness of
identification
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• Crime
Scene
Investigators
attending 96% of burglary dwelling
scenes to maximise opportunity for
forensic recovery to detect oﬀences
• Improved technology in Police
Investigation Centres for best evidence
capture and to enable CCTV playback
in interviews
• Improved working processes with
the Crown Prosecution Service to
review files and charging decisions
• Constabulary staﬀ working directly
with local authority CCTV to reduce
and improve detection of crimes
• Investment in Integrated Oﬀender
Management to improve and increase
referrals and prevent reoﬀending
• Additional oﬃcer resources have
increased the capacity in the Protecting
Vulnerable People directorate, which
deals with serious and complex crimes
(including child abuse and exploitation,
domestic abuse and rape oﬀences).
This enables the Constabulary to
respond more eﬀectively to the
evolving demand of these complex and
damaging crimes
• Targeting oﬀenders who are
actively involved in supply of controlled
drugs, crime and disorder
• Proactive work through the Tactical
Support Team and fast time intelligence
leading to arrests and seizures of Class
A drugs and cash
• Drug Testing On Arrest is used at
Police Investigation Centres.
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DELIVERING THE POLICE & CRIME PLAN
Preventing and reducing
crime and Anti-Social
Behaviour
Anti-Social Behaviour: Despite 82%
of the public stating that ASB has a
low impact on their own quality of life,
it is disappointing that 26.8% believe
that there is now more ASB. Evidence
shows that the impact on individuals
or communities can be extremely high.
This is why ASB is a key priority for us.
Multi-agency teams in Suﬀolk have
delivered considerable reductions in
ASB in recent years. This partnership
approach, where systems, processes
and premises are shared, has achieved
reductions of 4818 incidents of ASB
between April 2014 and March 2015
and 29% on average over the last three
years. This is very encouraging and
demonstrates what can be achieved by
working in partnership.
Reducing violence with injury, house
burglaries and robberies: Key activities
to reduce and prevent these crimes are:
• Policing resources in local authority
CCTV teams.
• Victims of domestic burglary are
provided with a security booklet which
includes advice on how to make the
property safe and crime reduction
oﬃcers providing appraisals to burglary
victims.
• The Constabulary has implemented
a 25 point burglary plan to raise
investigation standards.
I am pleased to see success stories during
the year which impact on both solving
and preventing burglary. One particular
operation saw three defendants who
had committed 51 burglaries in Suﬀolk
sentenced to 19 years between them.

Caring for victims and
vulnerable people
Being a victim of crime can cause
considerable distress and long-term
harm to victims. I have a major role to
play in delivering the support required
for the Victims’ Code. The Victims’
Code, introduced in October 2013, sets
out what victims can expect from the
whole of the criminal justice system.
Naturally our priority is to prevent these
crimes from occurring, but where this is
not possible we must do all that we can
to solve the crime whilst ensuring that
victims are at the heart of our services.
In order to ensure all victims of crime
can access support I have commissioned
Victim Support to provide an assessment
and referral service.

“I have supported
a safer nightime
economy by
providing funding
to support the
Best Bar None
accreditation
scheme to
improve
standards of
licensed premises
and the Town
Pastors and Taxi
Marshals who
work to support
potentially
vulnerable people
to get home
safely.”

I am pleased to report that the
Constabulary has recorded a high level
of victim satisfaction and fares well in
those measures recorded by the Crime
Survey of England and Wales about
public confidence. The forensic services
customer satisfaction questionnaire
response rate remains excellent and
report high and consistent levels of
satisfaction amongst victims.
Domestic Abuse is a huge priority for
me. I have commissioned a £1.2m
Independent
Domestic
Violence
Advisory (IDVA) service to improve the
capacity within the county to support
high risk victims of domestic abuse.
The new IDVA service works eﬀectively
with the Constabulary and other partner
agencies to support victims. A range
of victims commissioning has been
targeted at preventing domestic abuse
and supporting victims to cope and
recover from their experience. These
services, combined with the findings
of the research I commissioned will
hopefully ensure improved services for
victims in future.
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COMMISSIONING SERVICES
Commissioning services to promote
crime prevention and support victims
is an important element of my role.

In this financial year (2014/15) I have
allocated almost £1.3m to support
crime and disorder in the county. To
date, since becoming PCC in November
2012, I have allocated grants worth
nearly £2.8m. I am proud to work with
the Voluntary Community and Social
Enterprise (VCSE) sector to deliver a
wide range of quality and innovative
services and am indebted to them for
their support and commitment.

In April 2014 I established
my Safer Suﬀolk Fund.
Administered by Suﬀolk
Community Foundation,
this fund of £300,000
is used to support
applications of between
£500 and £20,000 of
funding.
The award of all my grants is based
on robust business cases which clearly
set out the success criteria (intended
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outcomes, milestones, risks etc). The
funding needs to deliver clear and
measurable outcomes against my
Police and Crime Plan objectives.

All grant recipients report on the
outcomes and progress of projects.
Depending on the nature and amount
of the grant, recipients may also
be required to report to my public
accountability meetings.

Over
half
(54%)
of
grants
commissioned this year deal with
domestic and sexual abuse, 17% of
grants commissioned address the
damaging eﬀects of drugs and alcohol
on lives and crime levels and help
create a safer night time economy. A
further 14% of all grants commissioned
support community safety and crime
prevention activity including reducing
anti-social behaviour.

Within the areas of domestic and
sexual abuse and services to victims,
nearly £250,000 was directed to
programmes that include the delivery
of counselling. An additional £340,000
was allocated to deliver wider advice
and guidance, and support to help
victims of domestic and sexual abuse
cope and recover.
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Crime & Disorder Reduction total
PCC fund 2014/15 £319,377
Access Community Trust,
Youth Outreach

£4,532

Suffolk Coastal and Waveney

£3,000

Best Bar None

£5,000

Suffolk Positive Futures

£85,000

East Coast Recovery

£25,000

Taxi Marshalls

£5,000

Felixstowe Volunteer Coast
Patrol Rescue Service

£10,000

Suffolk ROSPA Advanced
£1,325
Motorcyclists (SRAM) Crash card

Friday Night Football

£441

Town Pastors

£47,000

Neighbourhood Watch
Signage

£3,000

Waveney District Council
Summer Activities

£500

New Orford Town Trust
CCTV

£2,660

Youth Offending Service,
Challenge for Change (50% of)

£25,000

Rotary Youth Leadership
(RYLA)

£4,800

Public Health Drug Intervention £97,119
Programme & Young People’s Substance
Misuse Service

Safer Suffolk Fund £197,739

Castle Community
Radio CIC

£200

Bury St Edmunds Women’s
Aid Centre

£1,999

Ipswich CSV Media

£10,704

Papworth Trust

£18,060

Ipswich Housing Action
Group

£18,663

Havebury Housing
Partnership

£1,350

Suffolk Mind

£15,420

Red Rose Chain

£16,893

Access Community Trust

£12,657

Suffolk Rape Crisis

£14,000

Catch22

£13,040

Mentis Tree (Acorn counselling)

£15,800

Anglia Care Trust

£20,000

Ormiston Families

£18,953

Waveney Domestic Violence
and Abuse Forum

£20,000
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Victims Commissioning - Preparatory
Funding £197,739

Victim Support
Victims Survey

£1,281

Hate Crime Partnership Third Party Reporting Centre

£35,000

UCS Academic Studies
spend in 2013/14

£17,500

Lighthouse Women’s Aid Crisis Support Worker

£8,500

UCS Academic Studies
(Business Crime)

£4,000

Waveney Domestic Violence
£3,500
& Abuse Forum Trauma Therapy

UCS Academic Studies
(Domestic Violence)

£13,500

Regional Victims’ Coordinator £8,333

UCS additional scope work

£5,000

IDVA Service Start up costs

Waveney Domestic Violence £20,000
Forum - Who’s In Charge Programme
Compassion

£12,000

£62,59

Lighthouse Women’s Aid
£25,100
Court Based Independent
Domestic Violence Advisory (CIDVA)
Service

Restorative Justice
Youth Offending Service, Challenge for Change (50% of)

£25,000

Victim Support RJ Hub (Total grant of £47,946 to be split, £27,969 in 14/15
and £19,977 in 2015/16)
£27,969

Victims’ Services Grant Fund £253,096
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Waveney Domestic Violence
£5,000
and Abuse Forum - Co-ordinator
funding 15/16 (balance of £15k
to come from 15/16 budget)

Fresh Start New Beginnings
£30,000
Support to Children and Young
people who are victims of sexual
abuse

Lighthouse Crisis Worker
£7,695
(extension) (Balance of £10,772
to come from 15/16 budget)

Survivors in Transition
Support to Adult Victims of
Childhood Sexual Abuse

£15,000

IDVA 1 Feb to 31 March
delivery

Compassion

£30,000

£62,698

Lighthouse Women’s Aid:
£2,375
equipment, materials and training
for children’s counselling

Butterfly CIC - Therapeutic
£15,000
Programmes to Support Adult
Survivors of Childhood Sexual Abuse

Suffolk Refugee Support:
FGM

£3,000

Waveney Domestic Violence &
Abuse Forum

£30,000

Phase 3 Tonic Consultancy
(Essex Police)

£10,000

Raedan Trust: Phoenix
Counselling

£25,000
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Competed Fund £263,025

Pain and Anxiety
Distraction System for
Child Victims

£12,000

Commissioning of Therapeutic
£19,040
Group Programmes for Adult Survivors
of Childhood Sexual Abuse

Specialist Counselling
£35,000
Service for Women, Young
People and Children (Lighthouse)

Therapeutic Services for Victims
of Sexual Abuse Aged 12-18
(Fresh Start new beginnings)

Specialist Support for
Adult Survivors of
Childhood Sexual Abuse

Advice and Guidance Sessions
£9,921
for Male Victims of Domestic Abuse,
Anglia Care Trust

£26,880

£29,460

Specialist Support for
£34,926
Black and Minority Ethnic Women
Fleeing Domestic Violence (Phoebe)

Workshop Sessions for Vulnerable £26,021
Young Victims of Domestic
Abuse, Anglia Care Trust

Specialist Support in
£38,247
Waveney to Support Children and
Young People who are Affected by
Domestic Abuse (Victim Support)

Special Financial Drop-in Services £13,347
for Victims of Domestic Abuse,
Anglia Care Trust
Norfolk and Suffolk Video Link
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£18,183
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THE BUDGET

S

uﬀolk’s budget for policing in 2014/15 was £121.1m, one of the smallest
budgets of all forces nationally. The cost of policing per head of population
is one of the lowest across the country, continuing to make Suﬀolk
Constabulary exceptional value for money.
Last year I made the decision to freeze the policing part of the council tax in 2014/15
for the second year running. Freezing the policing element of the council tax
this year meant that the average amount paid by every household in Suﬀolk was
£166.77 a year, which was £3.20 a week (based on a Band D property). In freezing
the policing precept, I accepted the freeze grant from Government, which equated
to a 1% increase and added £390K to the annual budget without increasing the
council tax.
The Constabulary’s two main sources of income are government grants and council
tax. Government grants will continue to decrease over the coming years so in
February 2015 I made the decision to increase the precept in 2015/16 by £1.997%,
a decision that was unanimously supported by the Police and Crime Panel. This
increases the amount you pay for policing to £170.10 a year (based on a Band D
property).

How my oﬃce budget is spent
Total Budget for Oﬃce of Police and Crime Commissioner

£1.033m

Broken down as follows:
Employee Costs (pay & travel)

£0.634m

PCC Costs (salary & travel)

£0.107m

Supplies & Services, fees and contingency

£0.191m

Internal & External Audit and Audit Committee

£0.101m

Getting a fair share for Suﬀolk
I believe that Suﬀolk’s funding should reflect the demands placed on policing by
the national resources that are sited here, over the past year I have continued to
fight for a better share for Suﬀolk. Strategic national assets such as Sizewell, the
Ports of Felixstowe and Ipswich, Newmarket Racecourse and Wattisham Airbase
create additional policing pressures. Through the planned national review of the
police funding formula, scheduled during 2015/16, I will continue to lobby for a
fairer share of the resources for the people of Suﬀolk.
We must have a much better balance of funding between metropolitan areas and
shire counties like Suﬀolk. The current situation is unfair and unacceptable.
The Constabulary should receive appropriate payment if they have provided policing
services to other public sector bodies. I supported a review of these arrangements
to be undertaken; revised arrangements have now been implemented which
represent better value for money for Suﬀolk taxpayers.
16
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POLICE BUDGET
Where the money comes from £121.1m
Council Tax Freeze
Grant £1.8m

Fees and Charges &
Interest £4.3m
Specific Grants
Income £3.8m

Council Tax £43.8m

Police Grant
£43.6m

National Business
Rates £23.8m

Where we spend the money £121.1m
Police Pensions
£11.4m

Premises, Equipment,
Supplies, Services and
Transport £22.5m

PCC Commissioning
Expenditure £0.7m

Police Officers
£51.3m

Support Staff and
Community Support
Officers £35.2m
Police & Crime Commissioner’s Annual Report 2015
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REVIEW OF THE YEAR
APRIL
•

AUGUST

Made decision to keep the control
room in Suffolk was made at the
Norfolk Collaboration meeting

•

Awarded a grant to East Coast
Recovery – drug and alcohol addiction
treatment

•

Attended the Eastern regions meeting
in Cambourne

JUNE
•

Attended the Norfolk
and Suffolk Criminal
Justice Board

•

Visited Westminster
Drugs Project in Ipswich

•

Monthly meeting to hold
Chief Constable Account
focused on reducing
reoffending in Suffolk

•

Awarded £47,966 to
Victim Support to set up
Restorative Justice Hub

•

Took part in the Specials
team building event

•

Chief Constable and I
held road-show events
across the County

2014
JULY
MAY
•
•

•

•
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•

Welcomed the Princess
Royal to Lowestoft

•

Attended the Stop & Search
Reference Group

•

Attended the Lowestoft
Rising Group

•

Granted award of £47,000
to Town Pastors

•

Secured funding from the
government to support
rural policing

Signed the Mental Health Concordat
Met with other Suffolk Public Sector
leaders to discuss proposals for short
stay stopping places for Gypsies &
Travellers
Launch of Babergh Volunteer Police
Cadets in Sudbury
Hosted the Business Crime Forum in
Bury St Edmunds

•

APCC AGM in Manchester

SEPTEMBER
•

Attended the award
evening for the Rotary
Youth Leadership Awards at
Grafham Water

•

Visited the Eastern Region
Special Operations Unit

•

Secured £435,000 for joint
Police and Fire Station in
Woodbridge
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OCTOBER
•

Took over responsibility for
commissioning services to
victims

•

Awarded grant of
£1.2million to Lighthouse
Womens Aid to provide
independent support to
victims

•

•

Chaired the Stray Horse
multi-agency event in
Brome
Awarded £3,000 for
Neighbourhood Watch
signage

•

Awarded £5,000 to Ipswich
Taxi Marshals

•

Quarterly meeting with the
Highways Agency to discuss
the Orwell Bridge speed
limit

DECEMBER
•

Visit to Ipswich Mosque

•

Met with the county’s MPs to
update them on progress

•

Agreed £4,200 to support ISCRE
to administer the Stop and Search
Reference Group

•

Agreed £3,000 to Suffolk Refugee
Support to address the risk and
effects of female genital mutilation.

FEBRUARY
•

Launched new Restorative Justice
Service to support victims

•

Agreed the council tax precept
increase of 1.997%

•

Agreed appointment of the
Temporary Chief Constable

2015
MARCH

NOVEMBER
•

•

Agreed to extension of the Joint Transport
Strategy to allow for the introduction of the
new Vehicle Framework

JANUARY
•

Approved grant of £20,000 to Waveney
Domestic Violence and Abuse Forum

•

•
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Presented the initial
findings of the domestic
abuse research report to
Suffolk Domestic Abuse
Conference
Took part in the Home
Secretary’s round table on
diversity
Approved the Medium Term
Financial Plan 2015/16 to
2019/20

•

HMIC national debate on
policing in austerity

•

A joint Integrated Offender
Management function was
created

•

Hosted Suffolk Chamber of
Commerce meeting with
Keith Bristow, Director
General of the National
Crime Agency

•

Published UCS research on
domestic abuse

19

GRANT IMPACT
All grants from my PCC funds are measured against clear deliverable outcomes
of my Police and Crime Plan. Here are just some of the impacts from the grants
awarded in 2014/15:
78 victims of Suﬀolk Hate Crime
Partnership
received
emotional
support, advocacy, practical support
and information, signposting or active
referrals to other organisations resulting
in better ability to cope and recover.
68% of the service users who completed
surveys (42) said that the Hate
Crime Partnership had led to greater
satisfaction with the Police and other
Criminal Justice Service agencies.
Town Pastors were involved in 23,000
‘interventions’, directly preventing and
reducing crime on 258 occasions and
contributing over 10,000 hours of time.

“The new
distraction system
worked brilliantly.
It enabled children
who were initially
quite reluctant
and apprehensive
about the
examination to
completely relax
and play.
Every centre
which examines
children should
have one.”
Lucy Love
Clinical Director
G4S Forensic Medical
Services
20

Survivors In Transition supported
over 800 people with 190 group
sessions (697 attendees) and 520 ‘one
to one’ sessions. 70% of survivors who
accessed support said that they had
a better understanding of the way in
which the abuse they experienced as a
child aﬀected them as adults and 85%
felt better able to manage day to day
eﬀects.
I secured funding from the Ministry of
Justice to support the Suﬀolk Sexual
Assault Referral Centre to purchase a
Pain and Anxiety Distraction System for
Child Victims to support children who
have suﬀered sexual oﬀences to cope
with medical examinations.
Fresh Start – new beginnings were
provided with funding to deliver
therapeutic support to children who
are victims of sexual abuse. The funding
supported 44 young people and
delivered over 600 hours of therapeutic
sessions.
Rape Crisis Counselling delivered over
150 hours of counselling to 13 victims.
Counselling gave many victims more
confidence and enabled three clients
to report their crimes to the Police for
the first time.
Trauma Therapy delivered 70 sessions
of support.
Evaluation indicated

positive changes in clients including
the ability to manage when things
went wrong and being in control of
emotions.

Comments from people who
have been supported through
a PCC funded service include:
“I have met some incredible people who
have understood me and given me a
positive outlook for the future as before I
could not see things getting better.”
“I felt so ashamed and lost all my
confidence and trust. I did not think I
could live through it, the flashbacks
wouldn’t go away. I felt better when I
started getting help I started building
that confidence back up.”
“Trauma Therapy delivered 70 sessions
of support. Evaluation indicated positive
changes in clients including the ability to
manage when things went wrong and
being in control of emotions.”
“I had hit a brick wall. Now I am looking
towards my future and working towards
starting up my own business!”
“Without you ladies at the domestic
abuse forum, none of this would have
been possible. Thank you.”
“I would of never have had the courage
to go to the police. With your help and
support I know I can do this.”
“I have never opened up to anyone about
my past. It helped me leave my abusive
relationship with my partner of 10 years.
[Name of the counsellor] has helped to
like myself and have the confidence to
change.”
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CONSULTATION AND ENGAGEMENT

P

ublic engagement is a key responsibility of every PCC. In a large rural county
like Suﬀolk this is quite a challenge, therefore I make sure I have many ways
members of the public and businesses can engage with me to discuss issues
that aﬀect them. I have travelled all over Suﬀolk in my endeavours to meet as
many partners, colleagues and members of the public as possible.

On-going engagement and consultation is important to me so that I can be
satisfied that we are meeting the needs of our communities. Throughout this year
I have continued to consult and engage to obtain community views including
young people, public sector partners, victims of crime and businesses. I engage
regularly with oﬃcers and staﬀ including workforce representatives such as the
Police Federation and Unison.

I am available to anyone who needs to contact me through
one-to-one surgeries and via e-mail and phone. I hold public
meetings in all of Suﬀolk’s seven districts and boroughs to
make it as easy as possible for people to engage with myself
and the Chief Constable. I encourage this open and frank twoway dialogue and I pride myself on my direct engagement
with all sections of the community.
Over the past year I have:
•

held public meetings in each of the seven districts and boroughs in the county

•

staged roadshows with the Chief Constable in seven high streets across the
county, one in each of the districts and boroughs

•

attended district, borough and parish council and Neighbourhood Watch
meetings across the county

•

hosted Business Liaison meetings and attended countywide business meetings

•

staged on-line surveys to gauge the public view on business crime, the control
room decision and council tax

•

attracted 1500 Twitter followers

•

responded to 840 letters and emails from members of the public

•

held 36 individual public surgery sessions.
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“A simple survey
to judge the public
view on speeding
resulted in a
change to the way
the Constabulary
deals with speed
enforcement in the
county.
I received over
2,000 responses to
the survey which
speaks volumes
about the issue.”
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The Gallery
Operation Alliance with
the Roads Policing Unit in
Copdock

With the Suﬀolk Trinity at
the Suﬀolk Showground

Launch of the Rural Lifeline
with Lady Claire Euston and
Stephen Singleton

Public consultation
event to listen to
public view on policing
Launch of the UCS
Research into Domestic
Abuse

22
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Chatting with Control
Room staﬀ

TV interview

Shutting the
gate on rural
crime

Police Volunteer
promotion event
Signing of the IDVA
service contract with
Lighthouse Womens’ Aid
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SUPPORTING VICTIMS OF CRIME
I have been absolutely clear in my Police and Crime Plan that victims of crime
should be central to all that we do; treatment of victims is vital to building public
trust and confidence in the police.
From 1 October 2014 the locally commissioned landscape of support for victims
of crime changed with all Police and Crime Commissioners starting to fund the
majority of services to support victims in their areas. Full detail of the services
I have commissioned in this financial year can be found in the Commissioning
Service section of this report on page 12.
Victim satisfaction is crucially important. There are requirements on the
Constabulary outlined in the Code of Practice for Victims of Crime to ensure
people are aware of their entitlements and what to expect from Criminal Justice
Partners. I will continue to monitor the Constabulary’s compliance with the
Victims’ Code as well as understanding how victims of crime feel about the
service they receive and how the force learns from complaints about the service.
I am pleased to report that the Constabulary records a high level of victim
satisfaction and fares well in those measures recorded by the Crime Survey
of England and Wales about public confidence. The forensic services (Crime
Scene Investigators) customer satisfaction questionnaire response rate remains
excellent, reporting high and consistent levels of satisfaction amongst victims.
A range of victims’ commissioning has been targeted at preventing domestic
abuse and supporting victims to cope and recover from their experience. I
have funded an Independent Domestic Violence Advisory (IDVA) service to
support high risk victims of Domestic Abuse. This new IDVA service works
with the Constabulary and other partner agencies to support victims. I have
also commissioned ground breaking research into Domestic Abuse which was
carried out by University Campus Suﬀolk. Later this year we will be publishing
an action plan to try to prevent and deal with the consequences of this brutal
crime.

Looking to the future I hope the findings of the
research I commissioned on victims’ experiences
will support more co-ordinated delivery of
services and commissioning to better support
victims.

24

Police & Crime Commissioner’s Annual Report 2015

COLLABORATION

S

uﬀolk is a sovereign force and
I have no plans to merge the
Constabulary with any other
force. However, there is real benefit to
us working with other police and public
sector partners and collaboration is a
vital strand of our savings plans.

Collaboration is an excellent way of
improving eﬃciency and eﬀectiveness
and achieving economies of scale. I was
pleased that the National Audit Oﬃce
has recognised that the proportion of
savings delivered through collaboration
in Suﬀolk was second highest of all
forces. This clearly demonstrates our
commitment to increasing eﬃciency
through collaboration and partnerships.

Our collaboration programme
with Norfolk Constabulary,
which was described by Her
Majesty’s Inspectorate of
Constabulary as ‘one of the
most ambitious and well
planned in the country’, has
already realised substantial
savings.
The implementation is already well
advanced with collaboration in place for
various areas of business, including:
Regional Collaboration: For example,
Eastern Region Special Operations Unit,
Disaster Victim Identification Recovery,
delivery of public order training,
Automatic Number Plate Recognition,
and Project Athena (a seven force
consortium to implement a single crime
recording, intelligence, custody and
case management ICT system).

Collaboration
between
Suﬀolk
Constabulary
and
Norfolk
Constabulary: 47% of our savings
are delivered through work with
Norfolk Constabulary. Collaborated
functions already in place are Protective
Services, Justice (including criminal
justice services, custody and custody
investigation), six Police Investigations
Centres,
Integrated
Oﬀender
Management, the Cyber Crime Unit and
several support functions.
Collaboration with other partners:
Shared ownership and occupancy of
Landmark House with Suﬀolk County
Council, shared premises for Safer
Neighbourhood Teams, and shared
occupation of stations with Suﬀolk Fire
and Rescue Service.
I will continue to exercise governance
and oversight of collaboration to ensure
it is achieving the planned savings,
delivering good performance and able
to deliver the priorities set out within
the Strategic Policing Requirement.
I am open to further collaborative
and partnership approaches with all
partners, whether public, private or
voluntary, where there is clear evidence
that it is in the best interests of the
people of Suﬀolk.
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VOLUNTEERS

S

uﬀolk has an excellent track
record for looking after each
other and that’s what is so
special about our county – our sense of
community and place, so when people
are in need, we find ways of helping
each other.
I am a great supporter of the fantastic
work that our Special Constables
and our police volunteers carry out
across the county every day; they are
an integral part of the Constabulary
family and we are very grateful for the
wonderful support they provide across
a wide breadth of operational work.

Special Constables
My Police & Crime
Plan highlights the
need to combat
rural crime.
A new rural crime
team, which
includes Specials,
engages with
communities on
a regular basis,
proactively
patrolling farms
and rural spaces
to provide
reassurance and
deter oﬀenders.
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Special Constables are a group of
volunteers who dedicate some of
their spare time towards helping to
keep our community a safe place to
live and work. Special Constables are
valued members of the police family
and provide a vital link between Suﬀolk
Constaulary and the community. They
play an active role in the policing of
Suﬀolk and support regular oﬃcers.

Volunteers
In Suﬀolk our volunteers vary in age
from our youngest Volunteer Police
Cadets aged 13 through to a 84 year old
CCTV operator.
Some of the ways we have been helped
by volunteers this year include:

Independent
Custody
Visitors:
visit Police Investigation Centres
unannounced to check on the welfare
of people who are in police custody.
Town centre CCTV monitoring
support: help monitor the CCTV
system in town centres.
Community Speed Watch volunteers:
this year we totalled over 600
volunteers carrying out speed checks
in our towns and villages.
Volunteers on horseback: we have
put plans in place during this year to
introduce a volunteers on horseback
scheme to help reduce crime by
promoting security and increasing
crime prevention awareness across
rural communities. These volunteers
will support the Constabulary by
reporting suspicious and criminal
activity in rural areas.
I would like to thank all the many
volunteers who give their time so
generously to support the work of the
Constabulary and encourage anyone
who wants to become a Special Police
Oﬃcer or a volunteer to get in touch.

Neighbourhood Watch: this year in
Suﬀolk we celebrated our 2,000th
Neighbourhood Watch scheme.
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DECISIONS MADE

A

ll decisions made throughout
the year are clearly explained
on my website.

too great. Policing is not just about
finance; I am responsible for the totality
of policing in Suﬀolk and I needed to
look at this as a whole.

Key decisions made this year include:
• a council tax increase of £1.997%,
equivalent to £3.26 a year for a Band
D property.
• the commissioning of University
Campus Suﬀolk to look at how
victims of domestic abuse consider
they are supported in the county.
This far-reaching, independent
report highlighted many perceived
gaps in the support victims receive
from a variety of service providers.
This unprecedented research has
led to a major review of domestic
abuse support in the county.
• allocating £1.2million to fund the
recruitment of eight independent
domestic violence advisors (IDVA)
to support victims of domestic
abuse.

We work very closely with Norfolk and
I applaud the successful collaboration
that already exists between our two
counties. Significant savings have
already been achieved and I remain
committed to collaboration, existing
and new, with Norfolk, other PCCs and
partners. The outcome of the debate
about the control room does not
undermine this valuable work.
In making my decision to keep the
control room in Suﬀolk one of my main
concerns related to the level of risk and
the timing. My Chief Finance Oﬃcer
(CFO) spoke for the CFOs for both
Constabularies and Norfolk PCC and
he presented a compelling case against
the combined control room. They
advised that the risk was too great; I
decided that it would be foolhardy for
me to ignore such advice.

Keeping our Control Room in
Suﬀolk
The most significant decision I made
this year was to keep the control room
in the county. It was a diﬃcult choice
but I am absolutely sure that it was the
right decision for Suﬀolk.
I was presented with a business case to
support the recommendation that we
combine the two control rooms into
one based in Norfolk Constabulary’s
HQ in Wymondham.
Whilst I appreciate the financial case
possibly added up, I felt the risk was
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LOOKING FORWARD

W

hile Suﬀolk is without doubt one of the safest places in which to live,
work, travel and invest, looking forward I must ensure that our police
force can continue to protect our communities and respond to the
threats which present the greatest risk of harm.

The threats associated with issues such as serious and organised crime, terrorism,
extremism, childhood sexual abuse, cyber-crime (for example online fraud, cyber
bullying and ‘sexting’), human traﬃcking and domestic abuse are not immediately
visible. But this so called ‘hidden harm’ presents a considerable risk of harm to us
all. Perpetrators use increasingly sophisticated methods to go undetected.
It is my responsibility to ensure that the Constabulary has the necessary capacity
and capability to tackle such crimes and with this in mind earlier this year, I took
the diﬃcult decision to raise the policing element of council taxes by 1.997% in
order to fund additional resources to tackle hidden harm. In particular we have
created a new hi-tech Cyber Crime Unit and funded an additional twelve staﬀ to
investigate child sexual exploitation, adult and child sexual abuse, honour based
violence, domestic abuse and sexual exploitation.

What next?
• More work to improve procurement to support local business
• Extended use of social media and webcasts
• Extensive budgeting exercise to look at all Constabulary spend
• Encourage more police volunteers and Specials
• Work to improve the reintegration of oﬀenders
• Encourage more reporting of crime and anti-social behaviour
• More joint working across a range of initiatives
• Investigate blue light amalgamation opportunities including working with
Coastguard.

.
28
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CONTACTS
To contact the Police and Crime Commissioner:

Telephone: 01473 782773

Email: spcc@suﬀolk.pnn.police.uk

Follow me @timspcc

Write to: The Oﬃce of the Police and Crime Commissioner
Police Headquarters
Portal Avenue
Martlesham Heath
Ipswich IP5 3QS
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Chief Officers’ Remuneration
Home Oﬃce Circular 006/2012 ‘Police Oﬃcer Remuneration and Conditions’
provides that all benefits for chief oﬃcers and their values should be published in
the annual report. The value of the salaries and benefits package for available to
chief oﬃcers as at 31 March 2015 are as follows:
Rank
Chief Constable

£
Salary¹
Employer’s Pension Contribution
Housing allowance
Reimbursement of tax liability re removal
and relocation expenses
Provision of a car
Mileage allowance for business use of staﬀ car
Security Alarm

135,201
32,718
5,826
28,102

Deputy Chief
Constable
19/7/14
- 24/2/15

Salary²
Employer’s Pension Contribution
Rent allowance
Fixed mileage allowance

78,442
18,983
4,895
5,080

Assistant Chief
Constable

Salary
Employer’s Pension Contribution
Honorarium (non-pensionable to cover acting up)
Housing allowance
Fixed mileage allowance

78,443
18,983
16,292
4,329
5,596

Deputy
Chief Constable
Until 26/7/14

Salary
Rent allowance
Compensatory Grant
Excess Annual Leave
Fixed mileage allowance

35,469
1,223
3,891
9,425
2,316

Assistant Chief
Oﬃcer
To 31 Jan 2015

Salary
Employer’s Pension Contribution
Fixed mileage allowance
Excess Annual Leave
Pay in lieu of notice

89,090
19,599
4,701
7,147
24,603

Former Assistant Chief Constable, Tim Newcomb provided
short-term support to the Chief Oﬃcer team from
19 January - 31 March 2015

4,371
1,959
285

19,282

¹The salary for the position of Chief Constable is prescribed by the Secretary of State. In Suﬀolk the
spot point was £134,400 until 1 Sept 2014 when it increased to £135,774. The PCC has local discretion
to vary this on appointment by + or – 10%
²Salaries for deputy chief constables and assistant chief constables are prescribed by the Secretary
of State.There is also a collaborated Assistant Chief Constable for Protective Services shared with
Norfolk Constabulary. This oﬃcer is employed by Norfolk Constabulary.
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